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Abstract

The customization has replaced mass production gradually and become a
unique feature of Taiwanese tool machine industry. However, the product
diversification resulted in various difficulties, such as inaccuracy forecasting,
high-level inventory, and low customer satisfactions of delayed service. Furthermore,
the cognitive deficit of understanding customers will incur the so called
“customization black hole”. Thus, this research aims to gain a comprehensive
understanding of customer needs and analyze the value-creating model of
customization. “Value creation stats from understanding customer needs” is also
proposed by this study.

The studied company, Victor Taichung Machinery Works Co., Ltd. (Victor),
has found that the percentage of customization machines remains high. There is a
strong need of scientific measure to verify the investment performance in accordance
with additional technical personnel, material cost, and efficiency. This study
demonstrates that, understanding the processing needs of users', presenting the shared
information by interdepartmental contract review, standardizing the process of
customization and applying the information of customization, are some important
scientific methods of adjusting customers' requirement. Here are both theoretical and

practical implications in this study.

Keywords: Customization, Customization black hole, Contract Review, Standardizing

Strategy, Modular Strategy
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