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Abstract

In the current education environment, the problems of education resource
shortage and unequal distribution become more serious. How to allocate and
use education resources more effectively is the most important issue nowadays
for Taiwan higher education. Based on the viewpoint of Activity-Based Costing,
this research applies case study to a private university. By reading literature and
data, interview, and direct observation, | use 95-97 school year information to
explore appropriate cost drivers of the administrative departments’ personnel
costs. | further allocate the administrative departments’ personnel costs to the
colleges to understand the true costs of resources and costs of each college.

The research results show that the case university exists unequal
distribution of education resources. College of Management has the largest
population, but receives the least resources. College of Arts and College of
Science have fewer students. However, their education resources are more than
twice as College of Management. For financial contribution to case university,
College of Management, College of Social Science and College of Engineering
have higher financial contribution than other colleges. The financial
contribution of these colleges is approximately 80% of that of case university.
This research will help case university to allocate and utilize limited resources
more rational, fair, and efficient, thus achieve the purpose of cost management
and control.

Keywords : Personnel Cost, Activity-Based Costing, Cost driver, Financial
contribution, Case Study Research.
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(R 3
RRPEMTE g4 ik 18.81% 14.95% 12.29% 21.50% 23.09% 9.35%
S SUE B ITE g4 i 18.81% 14.95% 12.29% 21.50% 23.09% 9.35%

53




T £ 411 B FEREEF I
B Bl M (TR 4 e T
W% >FE2 AT Y
LTI AL DA ol

w v oo
£ 55

%Fm‘; °‘ %&E‘:I‘ .

$1,387,516 £2$1,449,748 -
- LAY NI

LB e £ 4L T
5 $5,613,063 » il (73l s 3,293 135 & H Bestik
BB ALE HE
Sik2 0 Bl 0 A W) 5 2472%% 25.83% > F)p A Hr2 4 F %

&iﬁ

Wik A E Y B A

R R R Y

,;3 ﬁ’(
LI

ﬂ¢1p%i&ﬁm%é$w@$$#ﬂéﬁj

FA11 iR AT MrE2 AT R AT LB
— AR E > EEL 5)(958 &)
B FHEK W B ARLE R
~ Fla 814 24.72% $1,387,516
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2412 LEBRREFREI AP wi—LF 5 (955 #)
> B mER 18Kk SRR ALg LB P

RArit® $1,529,273 $764,636 $1,146,955 $1,338,114 $1,146,955 $764,635
wp (e $2,526,522 $2,008,501 $1,651,309 $2,888,389 $3,101,582 $1,255,313

BAr it ¥ $1,812,227 $857,164 $1,449,637 $1,535,933 $1,939,134 $733,882

By A KB $848,680 $235,817 $664,692 $527,348 $982,137 $179,454

KEFTRiTE $2,151,174 $1,376,119 $1,233,762 $1,186,309 $1,423,571 $759,239
ERCE . & S $2,080,669 $1,654,063 $1,359,905 $2,378,678 $2,554,249 $1,033,789

CRTETS TRLE 1 $1,228,004 $976,223 $802,611 $1,403,888 $1,507,509 $610,139

s it ¥ $328,571 $297,278 $187,755 $78,231 $406,802 $265,985

$260,770 $260,770 $260,770 $260,770 $260,770 $260,770

B4 5 ivg $236,607 $64,529 $107,549 $322,646 $1,161,526 $258,116

$358,496 $358,496 $358,496 $358,496 $358,496 $358,496

R TR & i $160,381 $86,359 $185,055 $431,795 $61,685 $308,425

BT E $126,650 $379,950 $341,955 $202,640 $63,325 $151,980

T E $1,628,767 $645,963 $1,179,845 $1,037,343 $1,701,819 $395,284
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W iTE $295,949 $295,949 $887,847 $1,817,972 $42,278 $887,847
HRITE $1,514,497 $1,510,869 $1,510,869 $1,510,869 $1,510,869 $1,510,869

A E G >IEE $1,387,516 $550,284 $1,005,088 $883,693 $1,449,748 $336,734
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> B $32,874,940 | $33,737,799 | $34,107,519 $33,573,419
BER $21,380,534 | $20,209,691 | $20,567,799 $20,719,341
18k $22,363,754 | $26,394,981 | $26,554,408 $25,104,381
TR IR $32,705,159 | $35,705,761 | $36,455,432 $34,955,451
A g F R | $30,817,887 | $32,966,397 | $33,407,641 $32,397,308
)X 43 $16,167,369 | $16,850,278 | $16,810,107 $16,609,251
&3t $156,309,643 | $165,864,907 | $167,902,905 | $163,359,152
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KESH -
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EREMRZ AT EERA > d 95 FE R 2$872179,984 5 + 2 3 97 &
2.$919,087,731 > 27 B A F2Z AF f G L2 L%“’T“?%%‘Fm”Lr
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Er v > FRAEIRFFAEGMA P EIAET I AP EFHE
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B FE 96 & & 97 & & I i
~ Ea $209,389,497 | $213,661,924 | $214,628,139 | $212,559,853
28 $170,793,746 | $170,663,542 | $173,873,596 | $171,776,961
18 $109,693,184 | $118,995,379 | $122,762,821 | $117,150,462
’52‘:’.?& $135,852,731 | $147,505,691 | $152,699,959 | $145,352,794
A€ L F R | $164,477,004 | $164,525,091 | $167,176,433 | $165,392,843
) -4 $81,973,822 | $85,116,868 | $87,946,784 $85,012,491
&3 $872,179,984 | $900,468,495 | $919,087,731 | $897,245,403
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B A F4 A F4HraA

* 1B’ | $212,559,853 2,547 $83,455
2R $171,776,961 1,757 $97,767
185 $117,150,462 2,112 $55,460
¥FREK | $145352,794 3,301 $44,037
A fLE R | $165392,843 3,487 $47,431
EER $85,012,491 1,244 $68,365
&3/ 35 | $897,245,403 14,448 $62,104
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%4-16 & FFRuMIs AP i — 1958 & 5 |

FiF for LEL A MBER | M ER B
~ B $267,756,270 | $209,389,497 | $58,366,773 10.13%
ELE g - $248,943,390 | $170,793,746 | $78,149,644 13.57%
18% $175,968,670 | $109,693,184 | $66,275,486 11.51%
TR F | $296,438,680 | $135,852,731 | $160,585,949 27.88%
A g £ F | $314,255,160 | $164,477,004 | $149,778,156 26.00%
EE $144,855,480 | $81,973,822 | $62,881,658 10.92%

&3 $1,448,217,650 | $872,179,984 | $576,037,666 100.00%

TRANT LA L HRZ EL MBS b d A0

1 iE fr'*F:v m &

Pedtil § # E 2 MIET R R H B F R 6 2 BRI RS
PATRF R bl i o B 06 W NRBPEEI RS U2 Tl s
G R L 1 B EEAR P BE R LR o K
ABBEERAFFICEER A B TR (TN A AEEG TR e
TH2GRRS  AERT RPN AR PERT R FEE R
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> §r | $58,366,773 | 10.13% | $58,783,186 0.44% | $77,756,736 | 10.94%
BEK | $78,149,644 | 1357% | -$5,353,432 | -0.86% | -$6,172,616 | -0.87%
1%k | $66,275486 | 1151% | $164,782,361 | 26.47% | $175,687,050 | 24.72%
FRER | $160,585949 | 27.88% | $169,601,249 | 27.25% | $198,021,500 | 27.87%
AL € FLE I | $149,778,156 | 26.00% | $164,189,409 | 26.38% | $189,857,128 | 26.72%
B#r | $62,881,658 | 10.92% | $70,479,242 | 11.32% | $75,421,457 | 10.61%
&3t $576,037,666 | 100.00% | $622,482,015 | 100.00% | $710,571,256 | 100.00%
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