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Abstract

Early demand of milk and dairy product in Taiwan is not obvious. As people
income increase, living standard raise and understanding of health, the demand of
dairy product gradually increase day by day. It urges cattle livestock and dairy
industry to grow at same time. Milk is the most important material in dairy industry,
the yield of milk can be a crucial index of dairy development. While government
policy, improvement of farming technique, consumer demand and the external
environment change, dairy company also change their selling strategy depend on the
problems they had at different stage. From the previous literature, this paper poses six
stages of modern Taiwan dairy industry development: Importing stage, Government
support stage, national expand stage and raw milk distribution stage. We also set
“post-melamine adulterated infant formula stage” after the 2008 Chinese milk scandal.
Most incidents that influence dairy industry after 2008 arefood safety incidents, media
reports and company image problem. Facing this situation, everyone in this field
should think of how to deal with it, how to stabilize the whole industry and win back
consumer’s trust. This research go through many literature reviews and in depth
interviews, We understood current government become passive supporting role in
dairy industry and we found that 1) current industry, academic and business all have
agreement that food safety is the most concern of consumers 2) the stability of current
industry 3) the confidence of dairy product 4) the short supply of domestic dairy
product market 5) the adequate education of food of consumers. After organizing
previous studies, we also noticed Kuang-Chuan, PECOS and Wei-Chuan are the three
leading dairy company in Taiwan, their milk product have extremely high market
share. In nowadays environment, company need to work hard to perform sell strategy
and communication strategy. After studying, we found out that consumers only
recognize three to four features among all diversity of company’s product. They have
more confidence on the products that have government proved logo on the package.
In this research, we noticed when consumer buying a dairy product, they will be
influenced by outside environment. When buying at retailer store, they consider taste,
sanitation and company image the most. When buying at beverage store, they tend to

go to customized store and connect the tea shop’s image to milk brand.

Keywords : Dairy industry, Marketing strategy, in-depth interviews, consumer
behavior
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