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Abstract

The Book of Changes, composed of experiences and wisdoms from the
ancient Chinese, is the first in the six courses of ancient Chinese education and
it is the most important Chinese culture asset and application principle. The
Book of Changes is an ancient divination manual, originated from mythical
antiquity, transformed into mythological cosmology which was derived from
the eminent scholars’ understanding of the earth and the universe. This thesis
studied the four diagrams of the “Siin” , “Yih” , “Kuai” , “Kou” from the Book
of Changes and their applications in management philosophy and business
management such that one can execute a successful decision making through a
deliberate and thorough process.

The first three chapters in this thesis discussed the theory of loss and gain
and the management strategy through “Siin” and “Y1ih”. Chapters four and five
discussed the decision making in life occasions through “Kuai” and “Kuo”.
Chapters six discussed the root cause and interaction of the four diagrams.
Recommendations were proposed in the last chapter for crisis management,
risk management, decision-making management, and situation management,
making the theories of the Book of Changes applicable to today’s business and

societies.

Keywords: “The Book of Changes”, “Siin” , “Yih” , “Kuai” , “Kou”, Crisis
Management, Risk Management, Decision-Making Management, Situation

Management
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