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Abstract

Development of optical lens industry in Taiwan is very prosperous, but the competitions between
the plants are also very intense. This study bases on global perspection, innovative thinking and the
customer value proposition, analyzing characteristics of the industry, competitors and government
policies, and also proposes specific strategies for Taiwan optical lens manufacturers about how to
select appropriate products to transit, enhance the core competencies and expand to the “White
Space”.

There are three key results. First, the C-company should actively layout of the field of non-optical
lens camera market, and lock in the high-end mainstream products just as "Car" and "security control”
products. Second, in order to enhance the core competency, the C-company should strengthen the
Research and Development (R&D), marketing policy and production management, and gradually
moving towards industry 4.0 with target of accuracy and efficiency; In the meanwhile, the C-company
also should look for the technical cooperation with Japan and China, and at the same time actively
seek domestic partners to sign the contract of strategic alliances; and the last, it should uses “disruptive
innovation” in new markets so as to earn the new customers. Third, the most important four-box of
entering white space for C Company are : customer value proposition, it could meet customers’
requirements by providing high-end lens of security control and automotive industry; profit formula, it
could earn profit by oligopolistic markets, stable downstream exporting to Japan, and the economies of
scale on aspherical mold made of glass; key resources, including the technology supported by
Japanese manufacturers, the capability of vertical integration, and being the only aspherical mold
made of glass supplier certified by Japanese customers ; key processes, including molding of glass

technology applications, modular production and its ADAS has entered into the Tier 1 supply chain.

Key words : Optical Lens Industry, Customer Value Proposition, Core Competency, White Space
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