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Abstract :

While topic of global environment protection has been increased, many industries
were forced to remodify. Architecture industry used to be splendid, but it is facing new
challenge constantly. With the request from government and nation on standards of
building, quality of building material can not satisfy the need. It has to be good-looking,
environment-friendly and durable.

Corresponding to this need, the procedure of making building materials must be
modified and varied such as tile with earthquake proofing, heat insulation, and
non-watertight. Also, it is important for tile to have special characteristics including
sand blasting and shattered surface for better appearance purpose. This study is studying
the Tank Tile from M company, analyzing its producing procedure and marking
methods. The way it does to maintain the biggest high-pressured concrete supply in
central Taiwan while competing with others and satisfying the need of modern industry.

According to related references, we can understand that the competing advantage is
relative. Enterprises have to consider about strategies making based on related
competing analysis in order to improve them to gain more benefit. Furthermore, they
need to develop the unique product and service and efficiently manage and control the
cost to grow the competing advantage in long term.

This research would analyze Tank Tile based on nice market directions designed by
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Alexander Osterwalder in 2004, discussing different dimensions and the relative
impacts caused by each one. Also, this paper would give the suggestion for future
develop and find out the competing advantage of Tank Tile while it is facing five

different pressures from same industry.

[ Key Words]) Bricks, Osterwalder Business Model, Five Forces Analysis, Cement,

Competitive Advantage
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