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Abstract

Title of Thesis : Anxploration of Vacuum Coating Industry Business Strategy in Taiwan
-A Case of Company
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (01/2016)
Student Name : WANG,CHING-HSI Advisor Name : CHEN,JING-YU

Abstract :

Vacuum Technology has been applied to various products in human life. With
serious change of marketing, Taiwan’s companies of vacuum technology are facing
impact of both overseas technology and low prices from China and Korea. So, it is the
era of meager profit. In order to gain more profits and develop business sustainably,
Taiwan’s companies of vacuum machines must upgrade technology and integrate supply
chain to increase added value of industry.

So seldom as three researches were made for study on industry of vacuum coating
in case of business model innovation, this thesis is made for case study of a company of
vacuum machine. It makes use of core competence and policy of white space to study
on business mode of vacuum coating industry. This thesis proposes different capability
from competitor and raising added value to work out customer value proposition,
enhance capability of contacting consumer, link up cooperation among industries to
develop new business and sustain competition advantage. Wish this thesis can be
references for related companies to enhance competition advantage and develop
business sustainably.

Key words-
Vacuum coating, white space, core competence
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