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Abstract :

Despite the global mobile communications industry has reached a high stage of maturity
of emerging markets and developing countries in response to increasing consumer demand,
brand manufacturers and operators still have enough communication test requirements, this
study aimed at Taiwan innovative communications test industry strategy and development
direction to make analysis and recommendations, through the market demand, the core

competitiveness, customer value proposition to explore.

Based on the case study, the research explores the competitive strategies as follows :

First, the global and regional market demand:
Communications products brand manufacturers and carriers in emerging markets and

developing countries as the main market.

Second, Competitive Strategy

(1) A company pursues differentiation by Government policy, price policy, personnel training
(2) A company creates high value-added products by (ex: Emerging Markets), select a
customer's product diversification, select the area of national certification standards stringent
(3) A company attracts more customers by at home and abroad to participate in the

International Conference type.

Keywords : Core competency ~ Customer value proposition ~ White space
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Mobile has made a leap every ~10 years
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Digital voice Mobile broadband Faster and
better MBB

ETE
LTE Advanced
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1980s 1990s 2000s
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