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Abstract
Title of Thesis : Business Model Innovation of 020 in Taiwan— A Study of Mobile

Merchant Integrated Platform of a P Company

Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06,2016 )

Student Name : Chuang Hao-Hsi Advisor Name : Wang,Ben-Jeng
Abstract :

B2B, B2C and C2C have been widely applied in the e-commerce field through
various traditional business models. After mobile e-commerce grew and exploded, the
e-commerce accessed via personal computer became “traditional.” According to the
survey of MIC, smart mobile device penetration rate would expectedly reach over 70%
up to 2015. While mobile e-commerce, accompanied with mobile communication
technology rapidly improved and innovated, was globally applied, business models
varied and differentiated. That meat the competition of the mobile e-commerce would
became keen and intense, leading to change the business models of traditional stores.
This was a signal of a mobile e-commerce's coming. Besides, mobile payment was a
key of this coming change. Mobile manufacturers eagerly developed mobile payment
applications. An international e-commerce company also provided many kinds of
mobile payment via traditional barcode and QR code. Meanwhile, international credit
card service associations have been establishing and pushing mobile payment standards.
After cash free was promoted for a time, it could only be implemented through large
stores or e-commerce. Cash free was limited on the Internet and its POS device caused

high hardware cost. Mobile payment service could successfully remove these obstacles.



Promoting mobile payment service to traditional stores would be possible. This research
aimed to deeply extend mobile payment service to the field of traditional commerce. On
the one hand, Company P, as a study case, would provide solutions via a designed
platform, solving small stores® O20 business model. On the other hand, decent
strategies would be proposed referring to the analyses of mobile e-commerce
development in Taiwan. The trend of mobile e-commerce in Taiwan would be roughly

forecasted as well.

Key words: mobile e-commerce, mobile commerce, 020
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