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Abstract

Enterprises in the era of knowledge economy and competition from low cost
countries, for sustainable living, cognitive patent right on their competitiveness,
operational performance and the overall economy have some influence and
importance. Corporate incentives and protection of technical innovations should
be thinking, with its own scientific and technological progress and overall
economic development needs as the starting point for the development of patent
management system. The purpose of this research is a case of Awvertronics
Electronics Corporation, discusses patent management system architecture and
patent management system in enterprise production & operation management,
marketing management, human resource management, research & development
management, finance management, should implement risk management and
operations management. Hope described in this paper to assist the enterprises in
establishing the patent management system concepts, with the establishment of
patent management system, lower operating costs and risks, increase of operating
performance, as well as the accumulation of intangible assets to promote
economic growth.

Recommends that enterprises can depend on the size of the enterprise and
business needs, develop in line with their own and patent management system or

put to good use already has research and development of intelligent asset



information management and integration platform. In recent years, stressed the
value of the patent licensing and commercialization, Economic Affairs intellectual
property Office should pay attention to patent licensing and merchandising
business, assist enterprises in technology innovation to actively protect intellectual

assets, and safeguard the legitimate rights and interests of enterprises.
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