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Abstract :

Fastener industry has been developed for 6 decades in Taiwan. By constantly
learning international technologies and introducing relevant manufacturing machines,
the manufacturing skills of fastener industry in Taiwan have achieved the world
standard and become the major supplier of global fasteners. The gross export value of
fastener industry reached up to USD 1.7 billion and the total volume of trade was about
34% of the world in 2000. The top output value has Taiwan acquire the reputation of
screw kingdom.

Fastener industry in Taiwan is a capital intensive, human resource intensive, and
highly globalized traditional export industry that the product price and sales are easily
influenced by international markets. A lot of manufacturers have changed the
investment in China and Southeast Asia because of costs that results in serious
offshoring in past years. In face of the impact of competitive international markets,
fastener industry in Taiwan has to transform. The current situations of fastener markets
in Taiwan are understood by analyzing the current industrial situation and characteristics,
and business strategies are formulated aiming at the analysis of advantages and
disadvantages so that enterprises could develop long-term competitive advantages.

With case study, enterprises are analyzed in this study. The 9 dimensions in the

business model designed by Alexander Osterwalder in 2004 are used for the analysis



structure of business model in fastener industry. The CRM and logistics system of
studied cases are analyzed the interaction among dimensions to search for the
competitive advantages in fastener industry and provide suggestions for future
development.

Key words: fasteners, competitive advantage of enterprise, business model, customer

relationship management, Industry 4.0
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