ACERREY ¥ RAL AR SL(R ] )
R SLETR

0 53 SR A F B I8 2 4R+
— 2 Skillshop 2. 3t it PRI EH N 3 6
Commercial Opportunity in Micro-Entrepreneurs by The

Implementation of Sharing Economy Model

-A Study of Skillshop’s Business Model with Skill Service

¢ B3 R 105 # 6 4



2+ 2
ATy

HiE S EOBHEA B L EATY PIFRGER c HAR LA A - B L&
AT XA FEMBAGRE 2 BERE FA MY R T - 2R 2 4 BT RS

Roo hips EchB Y KEFE - FE LB 10355k P L By 5 5 Fh g e

FAREHA SR ERL LA EFTRFRE S L b5 kv 3t
PSRy RERRMHCFAR oA F A PR T ATREF L TR R
PIAEFTREEE L ERRE AR AR RE TR 2 L
FEARRE ARFR RS S RE Ao Rb e BB 2R e R e p
W @l & o W ke AT B REREN RN TR R B

L)

R L

Mz 3%

¢ &% 105 & 06 7



e AL RS SAMN R F MY A £ 2 7 -Skillshop $t i PRART R HES
RATEH D KA EFRREY PEML AREIT (7 ¥7)
2 L£pFF 22016 # 06 *

oA imER T ke L

TR IR o IR

_|
+
J
3
7
L
e
[
b
P
&
j
>~
=
N
|+~
fouc g
-8
o
|+
e
3
7
ﬁ
\
X
RS
«l
-
)

2 % 18 Uber ~ Airbnb i3#f £ 3 S AR74] 2 @ ilag W4 » L =5 & 51 4 243 i

WMo 23 BRI EAUAZTHFEFTASAS S drid— B 72 kA
A REEONEER B S ARG A B R AT K R

BASEET U@ EFT A IR TIRE S el
TR D RFRR LAY THE RS UL g 5
AARMAT RS AE - MAIEFT R RRMAED I IR AR E e A

140 % TSkillshopy 78 FasiRisT o o BT o H =S M ikap & (527 2

i

FO B Fo BEEART P

ALY FRE F AT G A QIR P R E D SR R K i

v drid - BACAIAIES THN XS A EE ) B H
f

BT o gt b > AFTF A RS TSKillshop | chf] 377 £ 00 0 " iR E B £ A

SHAL G A Y B BT R R feehv (TR R KPR o

[Rides )] 35 am AAlpl % FRFH 523 L@ AIFTH RS



Title of Thesis : Commercial Opportunity in Micro-Entrepreneurs by The
Implementation of Sharing Economy Model-A Study of
Skillshop’s Business Model with Skill Service.
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06/2016 )

Student Name : Mei-An Chen Advisor Name : Tzer-Shyong Chen
Abstract :

“Share economy”, the fundamental of many transactions, has existed in human
societies for a long period. The rapid emergence of start-up companies, such as Uber
and Airbnb, has share economy become the topic again. Share economy is defined to
share idle assets and human resources, create a sustainable economic system containing
common creation, production, distribution, and exchange, and apply diverse policy
patterns and modern information technology to allow individuals or enterprises rapidly
acquiring information and facilitating resource reallocation and reuse.

According to the idea of “skills sharing, micro-enterprise” proposed in domestic and
international research, it is believed in this study that the idea could help entrepreneurs
fulfill the entrepreneurial .dream, implement financial freedom, and create self-value.
The mobile commerce service platform, Skillshop, is introduced in this study. The
“skills sharing ecosystem” of a micro-enterprise is built through the connection among
third-party partner( third-party payment ), platform, and customers for people with skills
but not resources and capitals reducing the venture threshold to solve the long-term
social problem of low salary. In addition to discussing the innovative business model of
Skillshop, the practicability and future challenges of the business model under the social
and humanistic background in Taiwan are also inspected.

Key words: Share Economy, Micro-Enterprise , Mobile Commerce, Third-Party
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