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Abstract :

Thermoplastic polyurethane (TPU) has been evolved tremendously in products and
applications since its inception in 1930s such that it has continued to be an important
functional plastic that meets high environmental standard. Although chemical
companies in Taiwan entered TPU productions much earlier than most of Chinese
counterparts starting in 1980s, the Taiwan producers have recently encountered many
set-backs and challenges particularly from the IP barriers of the industrialized West and
also by the low-cost PU raw materials produced in China. Taking Taiwanese Company
“T” as my study model for illustration, | have detailed the historical development of
TPU business in Taiwan, pointing out local TPU’s business characteristics in general,
current market competitions and the growing restrictions because of government
policies. Through analyses of these key issues, concrete strategies have been proposed
in my thesis to point out potential new directions for Taiwan TPU producers.

The specific development strategies recommended from this study focused on the
following three development aspects to address core technical competitiveness for
Taiwanese TPU producers.

Firstly, Taiwanese TPU Company should strive to elevate their technical capabilities
over and above its competitors particularly in TPU formulation skills to come up with



new improved products and services. Moreover, the company should provide
professional and up-to-dated services to satisfy customers’ needs. In the meantime, the
companies need to develop strategic alliance or close partnership with other technically
complimentary producers whenever possible to facilitate entry into new products or
markets.

Secondly, the TPU Company needs to carry out the value-added strategies through
cooperating with other technical leaders, domestic or internationals, on specific fields.
Through the joint-venture project, the TPU companies can then aim for entry into
high-end products. These projects should go through careful selection of partners that
can integrate mutual technologies with cost advantages aiming for win-win prospects
for all.

Thirdly, TPU companies are encouraged to contact with their customers to understand
their technical capabilities and market needs. Potential strategy of developing advanced
products such as LFT-TPU may go through leverage with governmental/or university
research institutes to better utilize their resources and technological inventions turning

them into market opportunities with sustainable technical advantages.

Keywords: TPU Industry, Core Competency, White Space, Customer Value Proposition
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