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Abstract :
Weighing instruments are the important measuring devices no matter in industry, busi-
ness, or at home. Weighing instruments can be used on business trading, measuring
resulting, inspecting and protecting environment, and servicing of health and medical.
Therefore, weighing instruments are very important for people in each area. Every
country establish regulations for weighing instruments, but thre are different require-
ments in each country. Due to the users have higher requirements on the technology
and weighing performance, Taiwan market of weighing instruments is almost monopo-

lized by foreign manufacturers.

For the field of weighing instrument, Taiwan started fairly late. No matter in produc-
tion, quality, and technology, are all have obviously dispreancy with other countries.

In Taiwan, weighing instruments manufacturers are progressively development based on
OEM and ODM modes. Manufacturers develop own brand through continually accu-

mulate experience on weighing instruments.

The purpose of the study was to analyze the development process of weighing instru-
ment industry in Taiwan and how to face the coming of standardized regulations in
wordwild. Through the case study to research the company how to transform from
OEM to OBM mode based on its management decision making, core competency, and
key successful factors during different environment. Additionally, through the case
study, we can find the company how to raise and innovate products values to ensure co-
pany can stable growth. The paper can be reference and applied by the weighing in-

strument industry and other metrology areas.

Keywords: weighing instruments, business model, successful factors
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