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Abstract

Title of Thesis : Redefining Business and Building Innovative Business Model- From
Fitness Equipment to Healthcare Industry
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (June, 2016 )

Student Name : Wu, Shu-Yao Advisor Name : Chang, Kuo-Hsiung

Abstract :

In recent years, many countries have to face the higher aging population problem.
According to the National Development Council of the Executive Yuan, the elders will
exceed over 14% of the total population in 2018 in Taiwan. Taiwan will be proceeding
into an “aged society”. Reducing the medical expenditures will become one of the key
priority of country policies. Therefore, it is essential to make people achieve live active
and health at the same time.

With the coming of the “science and technology” age for healthcare, we also need
to pay more attention to the needs of “user-friendly services” to create a practicable
“science and technology” of healthcare business model that base on the health, safe,
comfortable, convenience and respectable service system.

“Servitization of Manufacturing” has become the trend of business transformation
of fitness equipment industry. This study is adapted on case-study module to analyze
the company (X Company) how to redefine the business strategy and build up the
innovative business model from fitness equipment to healthcare portfolio when they
face the global competitive pressures. This study is an emphasis on four factors of this

company’s innovative business model in the healthcare industry, included the customer

v



value proposition, profit formula, key resources and key processes. From this project

they also want to provide the recommendations on the future of the healthcare industry

in Taiwan.

Key words: Fitness equipment industry - Healthcare industry ~ Innovative business model -
Customer value proposition ~ Profit formula ~ Key resources ~ Key processes
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Bl 3-2 rakigv ¢ S48
FoFL kR : Statista

BEBYDHET RA LR EF YD B RS B B iR+ -2008-2009
EERZLEARL ERP O FHEAR I A £5% 2 FR REAEFHAS
TERFTE 2010 EERAFAL FHY SAEFMAED B P A
B OFWMAES ®d 2009 # 2 2010 > & 3.52% 0 ¥ LEEHGEE F KPP
foo kPpFE REHEEL T E R FE D ¢ (Sports & Fitness Industry Association >
i A SFIA) 53452014 # % R RS it & Bt ehs F-0405 3751 7 § % ~-2014
EXEF LA TmE* B BHR 5 13087 F % ~02014# & & 55 4.5%

Hoe mpah s FF Fd o HRHBE=S o
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% Change

Dollars in Millions 2010 2011 2012 2013 2014 2015 2014-2015
Exercise - Consumer Z f #5347  $3,321 $3,440 $3,560 $3,581 $3,751 $3,771 0.5%
Ab Machines $195 $197.7 $207.6 $210.3 $211.7 $211.7 0.0%
Aero Gliders $23 $23.2 $23.2 $23.4 $23.4 $23.7 1.3%
Elliptical Machines $786 $842.0 $884.1 $904.4 $924.7 $934.0 1.0%
Exercise Benches $119 $115.9 $121.7 $122.3 $123.2 $123.2 0.0%
Exercise Cycles $358 $376.9 $367.5 $369.4 $394.3 $396.9 0.7%
Free Weights $162 $160.6 $171.5 $175.2 $183.9 $187.0 1.7%
Home Gyms $199 $193.9 $190.0 $178.0 $214.8 $210.5 -2.0%
Rowing Machines $56 $57.4 $57.4 $61.9 $74.0 $77.0 4.0%
Ski Machines $34 $34.4 $34.9 $33.6 $33.6 $33.1 -1.7%
Stair Climbing Machines s$21 $21.1 $22.3 $22.7 $23.8 $23.8 0.0%
Treadmills 5889 $920.6 $924.3 $942.8 $1,005.7 $1,005.7 0.0%
Other Consumer $479 $496.1 $555.6 $537.6 $537.6 $544.0 1.2%
Exercise - Institutional & fAESEH $1,023 $1,050 $1,139 $1,257 $1,308 $1,349 3.1%
Elliptical Machines $206 $213.6 $245.6 $274.7 $286.6 $290.1 1.2%
Group Exercise Bikes $10 $10.6 $11.0 S$11.7 §12.4 $12.9 3.8%
Recumbent Stationary Bike S75 $77.3 $83.4 $90.9 $97.3 $98.5 1.3%
Stair Climbing Machines $50 $50.8 $54.1 $59.1 $60.0 $61.8 3.0%
Treadmills $215 $224.7 $258.4 $285.3 $302.4 $313.3 3.6%
Upright Stationary Bikes $18 $19.0 $20.5 $22.1 $23.9 $23.9 0.0%
Other CV Machines $30 $30.7 $32.0 $38.1 $39.2 $39.2 0.0%
Benches/Racks/Free Weight S68 $72.8 $78.8 $95.7 $96.9 $99.8 3.0%
Multi Station Selectorized $151 $151.6 $155.4 $164.7 $169.7 $182.1 7.3%
Non-gravity Strength Machines S5 $5.0 $5.1 $5.2 $5.3 $5.3 0.0%
Plate Loaded $39 $39.2 $39.8 $45.3 $44.6 $45.6 2.3%
Single Station Selectorized $154 $153.1 $153.1 $162.5 $167.4 $174.1 4.0%
Other Strength $2 $2.01 $2.15 $2.10 $2.13 $2.13 0.0%
TOTAL EXERCISE {5 2214851 $4,344 $4,490 $4,700 $4,839 $5,059 $5,119 1.2%

Bl 3-3 2R ZH 8
TRk R ¢ Sports & Fitness Industry Association

FApAEFERR

Fp gl B Ep 1979 AP F B > »2 1990 # 1 1996 & 7 % 4%
AgpomF B IS SARE S R RoRpAMEN T F R AT
2008 = 2015 & o 8 Bi (- R @d ~ MIF LGP FF P2
BOF b BRI A BRE AR 7@$ﬂw%2%9& % EfA B R EA %13
2012 # g T ihomadEr £ LB 2011 #F S RIERAELE6RE S~

2014 & L AIF L #7% 7.6 ¥ ~ > 4o B 34 -
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o EEAEEE SR A Ae TRFATEF 70 MR

KRmood £ E&]sﬁéviff £ 5 ¢ American College of Sports Medicine #74% ! #«
57602016 & = EH48% (. Top 20 Trendy Fitness Activities) » 4+ £ » # ¢
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% 3-1 2016 & i 5 5 85 4B % ()

15. FEEHDR

16. AHRE FE 4 2 B
17. FEL PR 25

18. E FIEE

19. 1500 LD AR

20. s p R

F % & : The business-to-business e-magazine for the Southern African sports, outdoor and leisure

industries. » Sports Trader » January 2016 - p45
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(-)eERhird e gk e

1978 # 9 7 6-12 p > & J ¥ =% (World Health Organization, WHO) %
= g5 Kazakhstan  f- B 5 J’K Alma Ata> z. B I The International Conference on
Primary Health Care ; R ¢k » ¥ g8 47 ¥ L AlmaAtaz 7 > £ &
F2eR2 FREegm L BBRTINL L RA BIHY FOREALE L
BFIFch & FRBH - AT 20 R90) FRLEE 0 g 24 ¥ GE 2 A
iR B A ke RERFEEFE Y Wt 2o 55 BIE R DLE
¥ % % 2000 & @ 31 > 4 & & Health for All ;¢ p & - [ Declaration of Alma-Ata.
International Conference on Primary Health Care,Alma-Ata, USSR, 6-12
September 1978.] -

1986 & - & F 2 g e TR« Fik B aE & % (Ottawa Charter for
Health Promotion) » P % & Bagenb < {wg @ 32 1 1. vk o 2|
(Build Healthy Public Policy) ; 2. ] & 4% & h 3% 5 (Create Supportive
Environments) ; 3. 3 i“ 4L % {7 #+ 4 (Strengthen Community Actions) ; 4. %
B B * engtic (Develop Personal Skills) ; 5. # it & PRi+~ w (Reorient Health

Services) o ¥4t Tt Lt ;) & 5 A% 4 4o 3 H i B enfr )2 8 e ik A
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(Health promotion is the process of enabling people to increase control over, and
to improve, their health. )

1988 # Adelaide ¥ 3 » 2 & p eref L MAIE- BRI T 2 B L35
Mtk 0 B A A EFREE S S 1991 # Sundsvall 3 0 T A B A
- BAEMaRS ) 51997 & Jakarta 73 0 AT R it 4 SRR
magd ~ = -+ - & % (New Players for a New Era - Leading Health Promotion
into the 21th Century) ; - 2000 & Mexico ® 7 > 1385 MR e @ 52 o
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Boy &y FEHEL PN FRHFELFARD > R @ EHEAL
P EST

% 32 RLERTE R TG

B R 71 s + =

1990 | 2000 | 2013 | 1990 | 2000 | 2013 | 1990 | 2000 | 2013
i 71 72 77 77 78 83 74 75 80
P 76 78 80 82 85 87 79 81 84
i K 68 73 78 76 80 85 72 76 82
=W 73 76 79 79 80 83 76 78 79
(N 72 75 79 79 81 83 76 78 81
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2 322 RABRMBEE AT L)

R 73 | 75 79 82 83 85 78 79 82
Ny 72 | 74 76 79 80 81 75 77 79
bo A 74 77 80 81 82 84 77 79 82
B 74 | 77 80 80 83 85 77 80 83
L@ W | 73| 76 80 78 81 84 76 79 82

AL &R 01,2015 # WHO Statistical Information System » 2. p g8t i s AFT 7 BT

BRRGB P A b s EEY > R ST L2 AT 0 A v i
BOARREEL LR A 2B FRREWEHROSE 0 BFEFRLFRF
A NDF R o FARELRAEAAF K- o0 LFE- BRTES
&@ﬁﬁﬂﬁ%oﬂ@é8#&&%@%%%@»@%%%%@;&(NMWM
Health Expenditure, NHE) & § & B®p 4 & = $p+* (Gross Domestic Product,
GDP) »d 83 &2 4.8%# % 84 &2 5.2% > 1 102 #& 6.3% : T35 4
RAFRicigrNd 8322 137971l ~Ee bt a2 102224% 1,242

o T & 3-3
4 3-3 fri NHE/GDP it 2 325 & NHE
Ti5% 4 NHE(%) | X5 < GDP(%) NHE/GDP(%)
102 # 41,242 652,429 6.3
101 = 40,086 631,142 6.4
100 # 39,141 617,078 6.3
95 & 33,625 553,851 6.1
90 # 26,130 454,687 5.7
84 & 17,971 347,789 5.2
83 # 15,448 321,741 4.8

FTAL KR P EARAF T FAARTII0A e
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A 103 # * 102 # 12 * 31 p

—E-ﬁl LB LK 7‘5
103,12.31 102.12.31
KB 37 A £ % £ 5 ]
RHRE
1100 RARHERA(Em X $ 217,529 13 8 230,201 17
1110 BBRERMBALEZ
ABTE-AH(Em - X) = & 504 =
1150 B ZHE(GER ) = = 959 =
1170 EHRM(GEm ~ %) 289, 079 17 243,891 17
1200 ZERHRGEm ~ X) 21, 145 2 309, 888 22
1220 SHARRTA (B X) 996 # 994 5
130x BE(Em - X) 250, 065 15 185, 664 13
1410 BAHEGER) 19, 351 1 10,816 1
1476 LABTA-RHGERA) 500 & 42,601 3
1470 EhgFTAE(EmA) 317 - 9,260 1
11X RHBEEAY 805, 642 43 1,034,778 74
FEHRE
1600 FHE - BERREGE Y X) 78, 483 45 207,490 15
1780 ERTE(D X)) 59, 107 3 56, 186 4
1840 BRARRTACGED » %) 35, 662 2 13,991 1
1985 B EeGES 34,819 2 34,297 2
1990 ARG TE(Em %) 8, 440 = 51,675 4
155X ERHTEAH 916, 511 52 363, 639 26
XXX RESH $ 1,722,153 100§ 1,398,417 100
& ] & )3 # S
AR
2100 AEMERGEES S 223,025 13 $ 172,669 12
2150 BHERGER) 25,191 2 17,599 1
2170 BAERK 312,272 18 210,729 19
2219 EREAZ(ET A &) 109, 890 6 104,309 8
2230 EHMAERER(ET ) 24, 451 2 3,967 =
2250 EEEE-RH(iEm) 6, 956 > 5,672 =
2320 —SFRHHBRAER(ES % 2 29,471 2
2310 BRE 6,878 = 8,480 1
2399 Lhsafn 843 = 360 1
215K B EFAH 710, 106 41 613,262 44
kAR ER
2540 EBER(ES 360, 000 21 223,000 16
2570 REABRAG(ER X 7,211 = = =
2630 EHREUA(EX 12, 202 1 13,821 1
2640 RA&KRLEHFH(GED  X) 3,879 = 3,560 =
255X FRE A FAT 383, 292 22 240, 381 17
25X Bkt 1,093, 398 63 853, 643 61
GRAEQIEX2HES
3110 EHARRAGES 372,871 22 355,115 25
3200 RAMIGES 21,007 1 18,134 1
#YBEBGEN
3310 ERBBEN 34,672 2 26,987 2
3320 HHEHNH 9,956 1 9,956 1
3330 ApRES 116,115 1 1,126 ]
3400 Az
3410 S Edigs ALl
ZRBEHGER) 15, 360 1 3,383 -
31X FRNENIEEZHEALY 569, 981 R 490,701 3
36XX EFEA(EX 58, 174 3 54,073 4
3XKY HABY 628, 755 37 544, 774 39
ERRE AR H 1, 722,153 100 § 1,398,417 100
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B #MEEAFT
(B B8 e
10345 & 10245
X455 IR g £ %A % & # %
4000 A ERAGFFHGED -~ X) $ 1,431,559 100 $ 1,363,503 100
5000 B EAAGES (1,004, 278) (70) (1,042, 161) (76)
5900 A FEA 4217, 281 30 321, 342 24
BEERAGEXN
6100 #E KA (167, 202) (12) (142, 446) (10
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6300 HESEER (42,512) (3) (36, 527) (3
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HBE SN R X GER)
7010 HE b 29, 434 2 12,134 1
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7020 H e F)] 35 B K 18, 397 1 (30, 590) (2)
7050 B4R AR A (7,498) = (14, 421 (@B)
7000 A sl N R K A 39, 745 3 75, 506 6
7900  FATIHEF 117, 438 8 75, 096 6
7950  ARAFRMAIE(EAIGEXN (12, 544) @D) (5, 884) [@D)
8200  AHAEF 104, 894 7 69, 212 5
H 4k tn 648 8 (3E5X)
8310 B o2 B i R R AR H
Z R Ik E 16, 671 1 21, 478 1
8360 HEBF G EHEABGELR) 93 = 329 -
8399 AR AR B E R A A8
MzrigmAlz(&MA) (2,469) = (3, 084) =
8300  AMAHAERAER B (MELIER) 14, 295 1 18, 723
8500  ARERLSIABLE $ 119, 189 8 87, 935
(k7]
[#A&TE]
10355 1024 5%
K5 I8 B £ %2 % £ # %
FREG R
8610 FNEEE $ 99, 864 7T $ 78, 532 6
8620 JEiEwIAE B 5, 030 = (9, 320) (@))
$ 104, 894 7 3 69, 212 5
LR BBEFEMN
8710 FNEEE 3 111,918 $ 93, 590 6
8720 JEEFIES 271 = (5, 655) =
$ 119, 189 8 § 87, 935 6
B E4GEw)
9750 *% 3 3 2. 68 $ k|
9850 # = 3 2. 67 $ .10
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R ENEICURIEIE-D) (253) 6, 224
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EEy (52,016) 9, 093
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B AR - 911 (4, 465)
M iR AR A A 1R 412 394
T AR AR b gy B R (5, 859)° 4,474
B B9 R AE A (1,619) (5,321)
A A4 2 R e 108, 357 127, 992
'S EX NN 719 750
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