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A Study on Business Models of Key Component Suppliers in
Taiwan Bicycle Industry-As Example of Control System

Component Supplier J Company
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Abstract :

This study is based on the theory of Value Creation, Supply Chain Processes and Smiling
Curve to explore the key components suppliers in bicycle industry in Taiwan, take the
supplier of control system tubings for example. Since the bicycle industry has a very high
export value in Taiwan, previous researches were on OEM bicycle assembly plants
mostly. However, components suppliers also play key roles in the specialization

industrial system.

Using case study method, this study is to research the case components supplier that
supply to bicycle assembly plants in the industry. Started with OEM mode of make to
order, the components supplier took low-cost strategy to execute standardized
management mode, designed and developed new products themselves and transformed
to ODM business model, implemented business model of lean production to meet
customer elastic demand, constructed a competitive advantage not be substituted easily,
implemented business model of OBM to create differentiated services and enhance the
value of products. The business model of both bicycle assembly plants and component

suppliers are OEM, ODM and OBM provide solutions to customers. This study can be

II



provided to component suppliers in bicycle industry as a development reference in
different stages, it can also be provided to manufacturers of other assembly industries for

reference..

Key words: value chain, value creation, supply chain process
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# R4 A2 ¢ 24 ¢ (American Production and Inventory Control Society :
APICS) $hi ke @ BB BH foil | % B JGi= PR B LF T
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&5 & PRI %A Z - David Simchi-Levi, Philip Kaminsky, Edith Simchi-Levi
(2001) & st L(SOD LA™ - B8 §oeans 2 KL ERP ~ LdP -
BRACE R RER SHIRGE - By Pl @y O RE Gy R
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s L d o g A ko ik k4ag 2 (Supply Chain Management, SCM)
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Supply Chain

Prototypical View

TRADITIONAL SITUATION PROGRESSIVE ACTIONS

» Operations focused » More integration
- Sequential processes « Concurrent processing
* Sub-optimization - Better information flow

Bl 2-3 Supply Chain prototypical view

At kk: “Supply chain” ,
http://facul ty. msb. edu/homak/HomaHelpSite/slides/Supply%20Chain%200verview_files/fram
e. htm

2. kg £ 4V & ¢ 1 (customer service management)
HEZAFRG  RERLFHE g2 2 6 22 3R pIpEFn 2

BEASNIRER DS 8IS IRTE o
3. % #+# 12 (demand management)
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B BT R A AR BB ookd R 1 G R R
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4. % #3759 R4 ®(order fulfillment)

CFELBREFIELS PR ER - W 4 ﬁsa] EEOL BIE 0 P
f;é’é‘i '}i‘im@@ﬁ‘— ’Tﬁzﬁ A o 'jﬁp rﬁ? H’Tﬂzﬁ K& o
5. 4 A ¢ 7 (manufacturing management)
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% 3-2co8p 8 v A2 2015 &(1)

20154 20154F 20154F
5] %2 (s B (USS) PEIRLE(USS)
JLEHHE S E
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S 91,057 21,455,954 235.63
E ST 11,413 694,204 60.83
Gl 18,135 1,119,769 61.75
e 5,287 1,462,756 276.67
[ AR B 2,080 3,559,564 1,711.33
FELHIF] 2,932 743,097 253.44
B Hi 188,797 27.431,887 145.30
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&) o) 1,094 161,023 147.19
i 54 31,133 576.54
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% 33 o@p 2 e 2@ 2010 # (2)
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