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Exploring the Dynamic Growth Model of the Mutual

Symbiosis Social Enterprise

— A Case Study of Leezen Corporation

Abstract

In recent years, there is growing concern about the fair distribution of resources
and environmental protection, many people tend to pursue a natural and healthy
lifestyle. Thus, more and more people are attracted to set up social enterprises that are
health, food safety and environmental protection oriented. However, in the
development of social enterprises, there exists many obstacles and problems, make
them difficult to succeed. Leezen Cooperation is an exception. It has succeeded in
developing a special business model as a social enterprise in helping Taiwan’s organic
agriculture development. This study adopts system dynamics to explore the unique
and complex operation mode that Leezen enterprise evolved to cope with changes in
the environment and overcame obstacles in organic industry development. Based on
mutual benefit and mutual help, organic farmers, food processing suppliers and
Leezen all achieve persistent growth. In this research, the development trends and
business characteristics of Leezen Cooperation are explored and some key causal
loops are identified. In ‘addition, effects about consumers’ concerning about food
safety and the influence of different strategies adopted by Leezen are evaluated and
discussed.
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