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Business Model Exploration of Taiwan
Specialty Coffee through Distribution Channel
and Cultural Creativity

ABSTRACT

There is no original coffee in Taiwan. North tropic of cancer is across
central Taiwan. This geographic and climatic environment make here a chosen
land for growing coffee. Historically, in late nineteenth century, coffee first
arrived at Taiwan by the hand of British commercial community. There had
been a mass cultivation of coffee for Japanese Empire in the early of twentieth
century. Then, coffee was silent for quite a while since ROC government taken
over Taiwan. After twenty-first century, when the tide of Specialty Coffee
came in, more and more people drink and grow coffee in their own land.
Those historical events make Taiwan coffee different. There are a lot of books
and articles discuss coffee but most of them are about techniques, consuming
information and few is enterprise management especially rare about Taiwan
original coffee. This study is based on Grounded Theory and engaged by way
of Case Study together with Depth Interview toward three different characters
in Taiwan coffee industry, such as estate, wholesaler and coffee shop. The
information will be collected and analyzed from Distribution Channel,
Cultural Creativity and Specialty Coffee and in this study, there are 4 different
types of Taiwan coffee distribution channel has been organized and has
promoted a new and different business model of E-commerce (Beanternet) for
Taiwan coffee. It is potential and offers a good vision.

Key words:

Taiwan Coffee, Specialty Coffee, Cultural Creativity, Distribution Channel,
Business Model
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% & vt
2-1 ¥ Bt it B

po o~ 1080 # Ak o MEFREEAE L LT &R }i"t’«ﬂiﬂi
boooowhvrEal L4 E a2 - o “% T FerberEiz_ ¢b > o T Fu 2 oehrez N 7 4
eveis JHIR B % L vt Gldo § SR L Aok B R 5 R eher
3 cha mz - (£ 5% 2000) -

1 A=k

ﬁ Sovbret— 2o B § d E B e - ¥ A (Erna Knutsen) 4 L &[4
e a ] ek bR FREY &L LieL B.C lreland & 7 ,,_Eggr; L e
why et Eﬁ‘ﬁ Lo At eberzt g -‘q‘-_]]\ P R = R e g B )Frr H - BRI
BRRFORSFEEYCH AT A ER b E R indriE e Ik 2R A
Mo PTG M e R L 0 R R A B SRR oo AT R 0 ALY
31;115~ PR A E G HEFRTERZ T 0 F B G HERY HE chip FenrtE o
8 R Mg ok RBARE * o 1# 1‘% Wv’vcv:»m%ﬂf RUEL oS R

§ 21982 & - EFT B AREPERLPE Ak 22 AR S
vrets, € (Specialty Coffee Association of America # - SCAA) » i2 R B &
B enE vk Bt fe 2 (SCAA, 2002) -

2. B

o 2000 £ RAH AL = At E S 33T E - farer g 0
Bkl 2 @R % SFEAMeerE oA Y B R H - U oekeet g o7
R LG H Feeto M2 ihp enA BL T ;}J’Kﬁe som F_ gl diekerte AP R
B2 she 2 M PEREFE A A - - RS F R
(syphon)i* & > B3 & 2R (air press) ~ FLP Jg 15 (Clever pot) & 7 e e+
5 N o F ARekrt e mggﬁféf Bl @ Rt s ATRB R REOVRR A
Mﬁ R A S TR PR T R R g 4 'J?I“’ VEBRT E IR etk e
& o %ﬁdﬁw = £_2 + ¥|45 + (from bean to cup) - u—«rjﬂ‘ PR g €A £~ {8
BRI T N BB AR ORGP T frﬁv”““ gt e IRGS o M Foek
e X2 /o g TARE E XA dFekh et # F’B"‘{bt’la\_l‘j.r‘ﬁ—}gtzd ’;E
Y e e fA i TR 54 Ao :‘\]"Jbﬂ»\‘}ﬁtr-pvllt ZE A o i3 H KGR
@ F B dienrte oA PR ovR 0 3 RBILTE SHRT S B B P o] R
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ST Y RS B AR o R RAE Se (2
%4 5 2015) -

3. mRm

fodl 5P R A E AUREACE)Y (L APt B Ry @ g H O
g o e A RETAT® >~ BF r-mfé N S o WA - P R W g g

eerzie (LR A RS RO Fl 5 - 4R }J ﬁ\»% Frip e 3 5 - R A avkero
””ﬁiﬁﬁi@%ﬁ%%ﬁm’»Lﬂ@ﬁﬁ%zﬁ*oﬂ*4ﬁ'ﬁ
U ol I L °mg Fadpd 2 vy Ry RAaosE ko i

RERRY s R R A rhe F B kB etihA B R 5

d 1A ﬂ‘u’”wﬁ’?f"v‘@?]?‘\m% vﬁkﬁue«’*wﬂﬁ I L F
méﬁ?’,,‘ﬂk.E/"/);v/vnv,mér?*QIL'fm@ u74§£~'f ﬁF’ Z—’fi
:_'—f’n'—"ﬁ-_l‘/‘{‘ﬁfg‘,'g\gjg,f]— POV BB EROPHELL 5 5 éft" 45 ek e
S (R g 5 2015) 0 A iE P — o SerEten® B PR B b Poid

LN %;ﬁm_ﬁé@@
2-2 # Forrt st
1 24

eerE— B A BTO AR IR > 2 S E S B AL g & o e(Specialty
Coffee) » #_ & ~ 1978 & # WY Feeebmidid® - ¥ & (Erna Knutsen)-*
4 AR R RE ER PR A BN o F R Kol € (SCAA -
Specialty Coffee Association of America) > 2 7 5 &_: $F7k§ i3 2 = 32 ix 2
4 &2 ME & fhiF4 § e Special geographic microclimates produce
beans with unique flavor profiles (& 7 > 2012) -

PR B2 IR E P Aoy M et p o R4 F OB

mﬁ sevrets, ¢ (SCAJ — Specialty Coffee Association of Japan) » £ iﬁ ¥

1R F (2012)4% ar e

1) ¥ % ﬂ(v%v‘m‘f:»m4 Y P e MR R 0 H T S R R
s R, hwkerzo

2) “TI hovR G G AR AP RA T TR G 0 G G e
PAREAR 0 SrR € R PRI A

3) P hrRSE i Flpjeetd 5o TSI R4 - EDF Y et

cH
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R T FEE 0 R R ATAe- PR s A Rfe R E o TR
From seed to cup 7% 4 ©

F 5 % (200008 1 BT o e B o P eneinh PR R
Fo ?\;ai P AL
1) 5% (fragrance) : o 43 crwsert s o F7 B {4 o A i 7 0 F o
2) B é (aroma). U%i‘ 85~95 & ‘Lh’%“ K d" @0 K 3~4 4 ba 4 P ek et é
3) ft & (acidity) : & ¥ o E e g R RARA o
4) 7% % A (body) c/vcc,,m}gzﬁ BLR o
5) 43k (after taste) @ #vbert B T 15 0 v oaRBTeze 2 Fend IR o
6) iwek(flavor) @ ff wpgr o vzt 5 Bl 4 kg2 vk S

M Enrtinh A A AR 2 SR R EM LR EARAD
EEM R ZRE R FEFNEF ARSI PR RE F e B
A3 bl - BEP G FF R OMAF o 48§ ek TR
MmE L b ekeawhrete > Y FAFR 0 - Bl 2 5 iE o
2. B&EFRETF

et & PRBREP NS RIRTREFDEF VTR L
4 Ax Pk PER2RG A FaRRE 0 @ wwmvhg»%wj SEH RS
o GO E RS et 2 ETRB 4§ RE hE Ko

- A K A L500 8 23220000 wbang BB G S ELK
PR~ F R IIMIFDE o off FoveetB o 2 3V F A% 4 103 50 .
PEEAR R P 0 P EARAR T - R P A o F1 57

B AR OeRBE % F o S0 R Pk Hﬂi’—’:fﬁib‘ fofg T4t o1 J[a‘-
St TR EP 0 7 RAE R mﬁ#« BT E L ERIE o SRR e i AR
k& e @ 2 A Foy E AT :mu%é» e TR A
BRBE DA W PR R LRGSR E > Aok SR REH R
FAFOIRAEEBEF RS 4 EREFFEMHET oM Feht- IR
%%ﬁ’ﬁ”lﬂv\fé&-ﬁ' j\@l T ek %‘i Tesertine + % {i‘"\ﬁ: Bl N ) ?K@L@i k3
B e > B 7 f fE G EerterEino i vt el R R - 2 AR X %
g ewrid B RIBEFER S FER S A Bt e 5  F D
% ¥ - The specialty roasters depend on a higher quality coffee bean and are

generally willing to pay producers price premiums for better beans (Bacon,
2005).
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- e TREAT R - R E e B RS GEITE
e S 2R S PBGETIRE 5 ol KT 0 A R e
2o BRI E A T BIROR R o M Foverte B T eer B IRIE DT o
Specialty coffees offer price premiums (Bacon, 2005).

2-3 HF Forherts §?§34

208 & 90 & o R F O vt R B foeket el E W S o
Sermetid LR ARJRIR AR 0 W E B B2 - 5 5 & 2007 £ 0 A F
REp# i;%—)ré BiEF) 125 BE o A Freete G 2 R B dkeetd
Bo i R e o 2 EUF L2510 R AL o 2
%ﬁﬁ@ééwﬁﬁf“ IR I D BenE A A o @ 7 deh
ot dernrd A feis "HE S 5 % 4 - The North American specialty coffee
market annually grows 5~10% (Bacon, 2005).

GRS IES R B SR E PEERIE R 3 0 ettt o R A T
“"f"’ﬁri’"\!’ﬂiﬂl'i eSS S A= S 2 ghat i%"z’-}ij\"ﬂj}ux&g; f%»
E;LP{;M\; B enpFE o i3k sy Fin m % g 5 R A AT
& & (AR E E 0 2015) o o FerterEag A ,ﬂ F"ﬁ% g < s & - B
Fo kA RDAEE TR ﬂ_LZB?m:ﬂgaﬂ#ﬁg oA H R ek ek
§5E -

sl

'#\:‘/? HE: AL R & &erezt g &'m‘:’ E S Vlj—fir'fu4 FA %
‘:‘B‘TF/‘E o ¥ Lot H-P oL g p==es 3R &f‘—"”i:?‘\ H T A fzJ‘jﬁK
RELEEE PR G TRl &2 05 ahE 4o § ¥ Bacon(2005) i1 v TR B
57 228 g e B T L T O % o 4 Seerz(Specialty Coffee) s
L ¢ ho X % (Fair Trade) ~ 7 % B % (Organic Agriculture)frz 4 7 %
(Direct Trade)m~ v B ILAEEFAL T T P4 > i ARRILG m}_ﬁ’*
Aot PR AR R s G v”v"f’% I - BEAFEZE o oRE P AT
RRAEIESE o i B TR AF FRI el S F TS
BArd¥ o wagrd 2 #%ﬁﬂﬁr’f :

“Summary. — This paper links changing global coffee markets

to opportunities and vulnerabilities for sustaining small-scale
farmer livelihoods in northern Nicaragua. Changing governance
structures, corporate concentration, oversupply, interchangeable
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commodity grade beans, and low farm gate prices characterize

the crisis in conventional coffee markets. In contrast, certified Fair
Trade and organic are two alternative forms of specialty coffee
trade and production that may offer opportunities for small-scale
producers. A research team surveyed 228 farmers to measure the
impact of sales on organic and Fair Trade markets. The results
suggest that participation in organic and Fair Trade networks
reduces farmers’ livelihood vulnerability.”

(Bacon, 2005)
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& oA R

o “”f"?‘ﬁ’ﬁ 43 B f(%pf% % oo @ 34 F 2 (producer) o
f

%~ ¥~ [ 45 7 (wholesaler) > 4 & 3 (sale)sicst o © g3 R g
'ﬁi}%‘ Z?KBtOB @ﬂ;BtOC ‘%"347fﬁpf'm'fi‘q’°-§r'l"‘ibvlhﬁ,
w= ¥ (tell story) » # 3 # & et ® @ it (customized) ~ £ £

(differential) 0 35 Flee g E N g6 B (White space) *E AT a0 B A
AEEEN g - BAIRTEF B K & & o £ B (Johnson, 2010) - A 4
il B0 AA im— B AP T fEA T AM TR DT 3 BN
P RN  H o

B RAFL - BARLAR AR H o FRpNEF R
MY A L AR R N A — e 1% A Al A kg
ﬁ’é{iﬁﬂ*iw%m'Qhﬁv*ﬁiiwﬁwmmp@ﬁuﬂ%
Ee g AR AF FOD RAZ RS GR G R
AT AR 5 B ‘%%ﬂ4&¢ﬁﬂﬂﬂﬁiﬁﬂ2mao

o v engl B3 B ,uﬁwgiﬁg%ﬁ@ﬁ%éi’f we g
Bz b it A LSAENL RN ST R k5 ARG hret
é,‘g,u»_‘%f%? ’E"JL/J F— A ’—ﬁ’éﬁiﬁ’ég Et':lv'%} "i"ﬁ? \}j:_)v"}"‘)(\pb{_"l’f@
v A

r
REE B AR fh L HE L §°E§ﬁ#ﬁi%%%m“wﬁ1?’ﬁ
wﬂu%%éaiééaﬁ@é&iaﬁ@@o%—*mﬁa%ﬁ ' 9
L EUN RV R R ’i&c @ﬁ%%ﬁ
%ﬁ%ﬁé%?ﬁ&%4ﬁ74’?uﬁﬁ&ﬁ TR B o

e A S e G £ ac#:ﬁﬂrﬁ Feolt R e
MoroFRLapr it 2mEd ¥, UAXFRE L B LA L B
% £ B (¢ & 24 > 2016) o
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%% K r,%wcpf,g_im.r_ﬁégz Bl T 4T

/

A+B (Estate)
Produce

C
Roaster

F

Retailer

B

Processer

FAL K

B 2-3 5 Her g 4 R R 4a

Character Description % ¢ #xit :

A: Farmer (Producer) Rx (2 AMEEE)
B: Processer i 9l B2 5
C: Roaster R
D: Wholesaler PR
E: E-Commerce TEBEAT S
F: Retailer phy Pt £
G: Consumer WV F
A+B: Estate 5 ]
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FHEuLg o irE kR (internet) g i > FFE Loy ¥ o

=N =2
& % 7 (e-commerce) = 5 {7 4 *fr’ s imp e BV E o MEF R ERY B oa
B A uﬁ”ﬁ TR N iR ,ﬂ 7 B Pl B 1 Y o ad A
RSB §F 2 B P 400 2 MR & Raanioda L@ foirai §
A R o & Ji%tra B2tk s 17 & kiR APP g 238 % > 020 (on line to
off line)# + fest ™ % HF-ehig & i’,& - HPEEnFE o BFE Y
B P - E 7 ET 3R Frengg e R .

Model 3 : 4938 E-Business

A+ B mHmEE) E BHE) G

C

A+B (Estate)
Produce

TR KR A R
Bl 2-6 A & B 3
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A W AR D)4 4 (From Farm to Table):hz & fc & 4 -
I‘Wm’f%u e - Ko B EF D EIFSF (From Bean to

nE R
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