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Research on Succession Mechanism of Family Business' Sustainable
Operation - | Case Study of a Chemical Pharmaceutical Company

Advisor : Dr. Chun-Ju Liu
Graduate Student Name : Hsiao-Ting Lee
Graduate Student No : G02437017

Abstract

Family enterprises play an important role in Taiwan's economic development; it leads
Taiwan's economic growth over half a century. With the aging of entrepreneurs, more and
more family businesses face the important issues of family inheritance. In this study, we
take the chemical pharmaceutical company as the research object; adopt case study and
questionnaire to explore how the family enterprise can achieve the purpose of sustainable
operation through the design of the family charter. The research found that the earlier the
program of succession planning is carried out, the better the family members have in the
family business, and that the company has adopted a gradual approach to succession
through the Family Charter and Ownership The establishment of the mechanism can
maintain the integrity of the family equity and the sustainable operation of management
rights. The family charter design is the best tool to realize the family enterprise equity plan,
succession plan and inheritance mechanism.

Keywords: Family business, Succession, Sustainable operation, Family charter
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