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The Evaluation of Hotpot Restaurants in Taiwan
- Interpretation from the Perception of Customers and

Strategy Analysis of Practitioners

Abstract

Hotpot style of restaurant has been very popular among Taiwan consumers
in recent years. Hence, it is also a popular choice of new restaurant
entrepreneurs. When facing increasing challenges like volatile seasonality
and high food and labor costs for a new start-up restaurant, we believe that
studying and learning from the existing operator’s experience and advice
would avoid mistakes and greatly increase chance of success and
profitability.

This study has compiled a list of critical questions for restaurant start-ups
and interviewed three successful current operators. Results suggest that to
get into Hotpot restaurant business, one must: identify target customers;
consider suitable location; prepare sufficient funding, including initial fixed
asset requirements and working capital for a year; effective promotion
activities which is price driven and using internet media. All three
interviewees agree that Hotpot is an easy entry style, but requires extra
effort to increase profitability. We hope that from successful operator’s
experience, it would help new entrepreneurs build its core capability and be

successful.

Key words: Competitive Strategy; Hotpot restaurants; Business model,
Core capabilities.
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