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Abstract

This study focusses on the strategic development of the third-party payment, collecting
all the domestic and foreign banking industries’ status analysis through PEST analysis, porter
five forces analysis, the SWOT analysis combines with the in-depth interviewing data which
from the professional executives in this field and some suggestions for the next stage.

Analyzing all the situation on the mode of transaction in Taiwan which is already very
convenient, but the trading volume is still nothing compared with Europe, America and China.
Therefore, the banking industry should cooperate with the third-party payment system to
expand the data through from others and make the best of money transferring based on its
expertise.

Here come few important conclusions for the strategic of the third-party payment of
banking industry on the following: 1. Fintech, provides new digital system for consumers.
2. Horizontal alliances, connects with the different platforms and creatives more opportunities
of transaction. 3. Payment method becomes more convenience and develops the third-party

payment of the lifestyle. 4. Integrated service with mobile commerce.

Key words: the third-party payment, the banking industry, strategic
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