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A Study on Combining Business Model Canvas with TRIZ for

Creating New Business Model

-Taking Campus Bookstore as an Example
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Abstract :

Nowadays the business model evolves faster than general research methods can
explain and the rapid changes in technology affect traditional statistical analysis. By
comparing the facts with research literature, the findings show that the survey is unable
to meet the efficiency that rapid market changes require. It is hard to provide
consumer behavior changes on the internet and predict the disruptive innovation
generated by network technology. The new survey -method is theoretically and
practically significant to current business models.. Thus, this study constructs a
business model canvas by combining past bookstore business model with a recent
example of bookstore management, and uses TRIZ method to develop an efficient

survey and executable strategy for the campus bookstore.
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