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Innovation and entrepreneurship of the construction of the park

- A Case Study of Cao wu entrepreneurship studio
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Abstract :

In this paper, the author tries to discuss the successful mode of innovation and
innovation park by means of case analysis and expert depth interview. This study will
be based on the Cao wu entrepreneurship studio case study.

Because the parent company of the company has a professional 4G broadband
network technology background, under the guidance of the Industrial Bureau and the
Policy Committee of the Ministry of Economic Affairs, O20 intelligent business
district by Cao wu entrepreneurship studio and fantasea minimally invasive cultural
enterprises formed, Supplemented by Taichung well-known university experts and
professors of the expertise, Cao wu entrepreneurship studio Combination with
enterprise, government, school is different from the general Entrepreneurship Park.

Cao wu entrepreneurship studio case analysis and professional consultants in-
depth interviews, graduate students to identify several successful entrepreneurial park
success factors :

1. Formal business and professional and technical backing of private enterprises in the
cause of innovation and education, innovation and entrepreneurship team has
substantial help.

2. The 020 intelligent business district, which builds experiments and demonstrates
the effects, can make market segments in the field of innovation and can bring
substantial experience to the innovative start-up team.

3. Through the theme of innovation and entrepreneurship of the creative competition,
effective marketing innovation and entrepreneurship park, but also effective birth
of new innovative business team.

Key words : Innovation Incubation Center, Cultural Creative Industries, Intelligent

Business District.
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