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Assistance for the Second-Generation Successor of Customers

and Customer Relationship Maintenance

—A Study of Victor Taichung Machinery Works Co.,Ltd.

hERE FER FL
Fr2ivEE E

¢ &3 K 106 & 6 *



WY LA R L C RRRFTE L M A S R S b
Rt pfE s KA F RIS F AL ARSI (B Y 4
ZEPER 2017 & 6 7

g2 e I gL

O B
AL e oL SRR FF SR T 2 TS BRI
HEDFRZE > ez S BERagAF LA 31 AN LA 2P

Ao @

fie
%

JA G EEHBELE AN ke 4 B E Pt 2 'R L A X g
oS FRAEEA XL LR B F R T o R A e RiTE R
ﬁ,q%sﬁz&i;ﬁ:‘g A0 A PR AR 0 BRI LT AR RE
BEPEGY D pNE G DA SRR ] ) I T - R

L FEFII R BT LEEY Lo PR PR R e P s BT R

-

A hE FREEH B LA fEnE A RIUERF o A BT S L2

BEFLHFE FE 0P RS E S RTINS TR R
RIFEHAREY SR PEHKR BT R D AR AR SR I EY AR
WAoo  FERFFLERFEDE > FEPF R LA ELT I o aqdv >

FERUGY B LW hS w1l B EF AR S R S

F I RmPtsp gt aof R R RS L E L Ea LY

F]—,Ef\-:’%h'éél/{;vi”‘ » 1 X -ﬁ*m:u}it«ﬁ?lv{ﬂ;b’#ﬁl]%é‘a

YL RTEORE L W E A5k REEGHE o &m fEEAFEY -

SRS
B 19
5

[RaEs ) AFE§ B o RgErT L A s



Title of Thesis : Assistance for the Second-Generation Successor of Customers
and Customer Relationship Maintenance —A Study of
Victor Taichung Machinery Works Co.,Ltd.
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06,2017 )
Student Name : Hu, Hung-Lin

Advisor Name : Huang, Yen-Tsung Associate Professor

Abstract :

This study investigates the solutions for the declining purchase of domestic
customers of Taiwan’s machine tool industry. Over the past three decades or so,
Taiwan’s economic miracle has been propped up by small industrial works or small
companies. these small enterprises have become the hidden champions for their
long-time efforts that earned customer recognition. They may be small in scale, but they
are definitely competitive; the market may be demanding, but they always stand to the
last. However, as the founders of these machinery works are ageing and physically
weaker than they were, and their children are unwilling to continue their business,
business continuation has become an emerging issue. As they are reluctant to make
investments, the machine tool industry is difficult to continue and declining. It is a
tradition of Taiwan that only the second generation by blood is willing to succeed the
family business that these small companies can continue operations. As a machine tool
manufacturer, with the resources and experience of a larger enterprise, Victory Taichung
Machinery Works assists customers that are small enterprises on smoothly passing down
their business to the second generation and thereby stabilizing and even carrying

forward their operations.



After deep involvement in Victory Taichung Machinery Works’ assistance for
the second-generation succession of its customers, the researcher found that Victory
Taichung Machinery Works put homogenous customers in the same class for them to
learn the experience of Victory Taichung Machinery Works. In the class, the successors
of customers shared their experience, learn and grow with one another to strengthen
confidence in the succession. The observation and survey of this study found that
participants have a positive recognition of Victory Taichung Machinery Works’
assistance. In addition, this assistance can stabilize the Victory Taichung Machinery
Works’ relationship with these customers for the common good. Finally, they continue
their purchase from machine tool manufacturers to secure their stable business growth.

This study also found that this example has leapfrogged the traditional mindset
of businesspersons who cheat and takes advantage on others. Instead, sellers team up
with buyers to expand the market for the common good of and create a win-win
situation for both parties. By winning customer trust with this brand-new customer

value proposition, sellers can achieve sustainable operations.

Keywords: customer value proposition, second-generation succession, transformation

and upgrading.
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