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Abstract -

There are 3 main objectives in this research. For a Taiwanese company of medical
equipment,
1. To understand the product choice from many options to develop
2. To probe into the management strategy of Taiwan medical industry
3. To explore the development of local market and relative industries

A company is an example in this article. The analysis is listed as below. First, when
selecting medical product, to choose the medical screen as the product development is
because of considering low risk and non-invasive factors, but with high margin ; second,
there are three main strategies in A company : 1. To set up the technical center to
integrate multi materials and solve customized value. 2. To set up the creative center to
support innovative activities. 3. To master channel partners ; third, A company found the

relative industry (education equipment) and white space (smart cabinet).

Keywords : Medical Device, Core Competence, Innovation of business model,
White Space
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