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Abstract

Title of Thesis : The Key Success Factor of Taiwanese Footwear Industry in Vietnam
- A Case Study for J Company
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06,2017 )

Student Name : CHING HUA LI Advisor Name : Dr. Kai-Li Wang

Abstract :

In this study, Taiwanese footwear Industry in Vietnam research subjects,
exploring the key factors for Taiwanese footwear moved into Vietnam .Using
qualitative research methods to Taiwanese women footwear Company for interview
subjects, learned the key success factors in Vietnam through in-depth interviews with
PEST, Five Force and SWOT analyses. The reasons separated to External Environment
which are macro factors and Enterprise Policy which is micro factors. The macro
factors on External Environment : (1) Labor cost (2) Political attitudes (3) Regional
economic integration (4) Low production cost. The micro factors on Enterprise
Policy: (1) The tax advantage on export trades (2) The harmonious to labor relationship
(3) The marketing and orders through agency (4) The financial operation on Taiwanese
office. Based on the results of this study, the paper puts forward the discussion and
summarizes the practical meaning and provides the reference and suggestion to the

relevant research.

Key words: Footwear Industry » Vietham » Investment - Regional economic integration

The key factors
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402-1 & B Adk S 4R 7 %3t s 4 (1988-2015 )

P w ST
BEmEEEL
2 BEELGE iy 4 s | £2ME (%)
1 |#H 4,944 44.900.59 16.09
7 |B& 2.883 38.410.86 13.77
3 |¥iAeik 1,526 34.716.33 12 44
4 |5 2,475 30,693.04 11.00
5 |[ABETHE 620 19.215.91 6.89
6 |B# 972 15.687.85 562
2 |HERrED 523 13.417.03 481
g |£H 780 10,778 .88 3.86
g |PH 1,284 9.988.11 3.58
10 | H 253 8.141.34 292
At (4Rt a) 19,929 279,038.75 100.00
T Rim bR ERETm
(Z) 57 AR TR

CHL 2015 F ) > KFEFFEF 4 bk 2-107F > e S AEEY =
WRKRF AP A CBE S AE AR E B RF LR FLRD
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SR BAR T S AE LY B B ALE 4000 Fo 3 & R g
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A el AR B R ARTE &~ B
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CEHBEEE A ERE LA FRT R 220
322 AR ARG LT Bt st 4 (1988-2015 &)
R 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997
Jias::ig 0 1 17 36 37 49 78 65 43 68
ZH(EEETT) $0.00 $1.00| $251.00| $520.90| $561.60| $421.30| $518.60| $1,239.70 $534.30 $247.80
FE 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
pis::if 72 92 140 132 187 183 156 179 135 217
SF(EAFEIT) | $440.60| $172.90| $5280.50| $1,760.39| $576.40| $714.13| 5656.06| $808.25 $611.56 $1,931.56
i 2008 2009 2010 2011 2012 2013| 2014 2015&5f A e
Psiiiy 167 89 117 69 59 75 85 110 2476
SHE(EEET) | $1,089.36) $1,543.71| $1,426.60| $451.54| $257.32| $430.47| $512.42| $940.40| $30,758.04 4
TR kR SAR G 5 g P RS
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(AFTA) g2p & ~Frfl~msE &7 FTA > 5o M ft o TP { =¥ F a 48 5
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TR ADBIRD D PR RLATRRL ) ¢ TA S B Y ) £ B
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Y Tds, hx 45 ks B 792 ¢ (The Association of Southeast Asian Nations » ASEAN) -
1967 # 87 8 p ik pAE e AL BAME ARAER ~ 5 Rd I~ BEF ~ATHHEZE G
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