RAXEFIREY F ML AR LA )
RLEw>

PR AR EB G LT
- xR EL G
A Study on the Growth Dynamics of Franchise Systems

- A Case of Real Estate Industry

¢ 4 R 106 &£ 07 ¥



;ﬁ- 2+

S
Zor EWLT R PEDRFE B E S F RIITEE > FIRATE AL
Breming 1 P e RAF B RBEIFIEN T - RO FHEHR
BENAH S B AL TR ARRE PP BRIREE F AL RERT R
A —fu]?f o M rﬂ%ufg:p: 7| L4 EMBA 4z # ,z"{ﬁ}é Fdv i oA P g » h— 2¥

FEEBEDILSE[ET F L0 Lid L FHEMBA » AKF X fFehf pho

-—\\

BB o bR WY E Y SN B e Y LBEMBATE £ 4
VLR A T REF T S EANG BB g o

TR £ AP R R ER ORI ApE YR P Y o RB
AefE RS R R EURET A A A A MR 3y & KR & RS -
ForoE ERE S - ARGk GRS REF XL Fen b P2 TR D
W B AR EENE c FT R A FEE G AL
W PP Ao E B ehe e or ) At 4 BEEL S EMBAH G K o 00 2 90 104

—’- -2
+ o

B g REIRTE
Thwmr Az FARRCEIHp FRFYEOE L > 7 3 F g

- K- ﬁkmpﬁfr;}ﬁ I EPT o R EF T ﬂ:m#ﬁ;guay;@s,ggfﬁ&;;

—=\

\\\?{r

RAEmT AT F o L REHTFEFLAFEL MO ERLAT R BT
BHmTFR O I REFIPINDALBFRAOLL  EHP FL TR LR
Tt o B RHI045TE B £ e £ H EH LEmn i RS0 A £ eh
W2 Aed REVFEE B A LN LR ST o

s

Bois B PR FE G B edphes 4G BT B o A & PR
R I 5 |

LER o TR e ARG e £ AR BHEE S S B

?

N
=
S

<
ik

SR fid < R 3 -
P21 334

£ IS
< &5 <~ FEMBA
2017 &7 *



b LR P S EBELAY - 5B KL
%&“'Tr'ﬁ’— g\/41§ﬁrgrvbm( ?;Eﬁitt%k.g;fl (X{H‘;L"rjr.i—)

B ¥ pEF 2017 & 07 °

al 2y
\\\

Boylinmak AR &
%2
e B @f#’ L ST Y~ %‘La #p di s Se PP IR B ot 2 2 5 g

ffoid £ iTahEt o R A AT B R > T F I L IRE I B 5 ITH

o
“u

R AP G B - B T RN o 0 e 5 A e

el R RETES S ERPRGE &R %)

s
=4
ppas)
E
s
ey
>_L
%&-
=
o

BRO A LIRSl e AT PRI f F A e A E R R
E

R SR IER B TR IR R g S T S

bl
‘%"’?

[RaEF ] e gs s~ 5@ E CERNECS (A AR

I1



Title of Thesis : A Study on the Growth Dynamics of Franchise Systems
- A Case of Real Estate Industry
Name of Institute : Tung-hai University
Executive Master of Business Administration Program
Graduation Time : July, 2017

Student Name : Pang-Lung Chen Advisor Name : Dr. Ya-Tsai Tseng

Abstract :

A plenty of research on franchise systems are focused on the question of how to
build a long-term cooperative relationship between franchisors and franchisees.
However, difficulties to derive a common conclusion indeed exist because of the wide
diversity of industrial characteristics and practices. In this study, system dynamics
approach is adopted with a case of real estate broker in Taiwan. A qualitative causal
feedback model is built to explore the growth dynamics of the case under study. Based
on the growth dynamics model, it is showed that the franchisor has successfully
implemented a series of policies and synthesized those strategic investments and
policies. Franchisees are not only locked in the system but also willing to promote and
sustain the brand autonomously. Top-down policies and bottom-up promotions and

regulatory behaviors all work together to contribute the success of the franchise system.

Key words: Franchise system. Real Estate. Growth Dynamics . Systems

Dynamics. Feedback Loop
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