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Abstracts :

According to statistics, college graduates of myopia as high as 90%, long-term
impact on national competitiveness. Due to the large domestic demand for visual
health care, and in recent years, people rely on the use of contact lenses to improve
the trend of vision increased, many electronics industry manufacturers have also
invested in disposable contact lens market, making the industry evolved into a
short-term competition in the market, And with high health added value of the hard
contact lenses, and gradually forgotten for the consumer.

In this study, the value of innovation, SWOT analysis, information asymmetry,
blue ocean strategy as the basis of the study, to explore the application of the
company's own advantages, the use of operational strategies, so that hard contact
lenses from the Red Sea market in the process of life back to life.

Case companies to produce hard-based contact lenses, the successful use of the
layout and strategy from the abandoned contact lenses in the Red Sea market, the
pursuit of new market benefits, to re-find the positioning of the market, and then
through the pursuit of new markets, the evolution of the core Competitive products
and find the target audience to Ortho-K to apply to school-age children, to help
countries control the problem of high myopia, to presbyopia related hard lenses to
help because of high myopia, which led to eye aging early middle age Above the

group, and let the original hard contact lenses through the development of new



channels, can effectively play the product features to help visually impaired patients

to reproduce the light, good corporate social responsibility.

Keywords: Value creation - Hard contact Lens » Information asymmetry » Blue ocean

strategy > Marketing
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