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Abstract -

The Future of Insurance Is InsurTech. It is an important issue for the insurance
business to think about how to justify its business model to fit into this tendency.
According to the current InsurTech application, there are five different innovative
business models. This research analyzed the nature of each model and examined their
solutions to minimize the risk of the moral hazard and adverse selection. The research
also develop the future landscapes of the innovative InsurTech business models.

The research was conducted by the case study in the qualitative methodology and
the two analysis methods were used. One was the white space strategy of the business
model analysis, the other was the value sketch of the blue ocean strategy. The research
has found that the core value propositions for the insurance industry to develop the
InsurTech technology are the price and cost advantage, the good service quality, the
simple and convenient transaction process and the safe sales system. For the risk of the
moral hazard and adverse selection, the research had the following conclusion.
InsurTech can use big data to conduct customer analysis, sell the low risk products, the
request for the key issues, and design the customized products. Besides those, in order
to reduce or avoid the risk, InsurTech use social media to contain each other and create a
humanized commission reward system.

In terms of the future development direction for the insurance business, this research
made the several conclusions. First, the business can utilize its current advantages to
reduce the cost of customers time.  Secondly, it can use the media marketing to build up
its brand image. Third, the advantage of the technology is no time and geographical
limit. This can help the business to develop Apps for the mobile devises and it can

provide the convenient services to customers.
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FRHBEAE o 477 B 25 4 A
MmER? xP 7
A CS X RM
BR ST B A BE B R AR D B P B AT B AR AR Ao AT A AR 7

BT ROR ¢ E AR FR &L

& 3 5k % (white space strategy ) F B #o9H E48 X > B2 I ey A B HBATIET
EFEX AE#t THEEKXGAF, BBEBEAEP BIEP - Johnson, M. W.
(2010) B E KT > O REREZ > RAF S N6 FEAMMIGE G4
B BAWRBEZT —EARRNHERN 8BETANOKRE LR LREMAANH
$EXER - Aok FREBFERX KATAHARNAARERS - BE > — XK
NE Y EAAEBTRAD —F NGNGB REF N BARFHFORT ER - RF
MEHFOZAER TRAC AN BAMOHERATERS - B ER R
Lt > Mark W. Johnson #% i w8 L& &9 % XA A - i 2-3° ARBFEREAER

( Customer Value Proposition )~ #7822 R,( Profit Formula )~ #f 4# /% #2( Key Processes )

1 FA42 E R (Key Resources) °
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REZ (E{H T 5% Customer Value Proposition (CVP)
& F
e PR
FRACHRE T K

YEF]/AZ (Profit Formula)

W AR
AR GE S
F RS
< O B
B #E &R (Key Resources)
A
o Rl ~ ES
.
&
o RS
o B B
& ETeliic j
% REFRAZ (Key Processes)
. iR
o FRANEESE
HHT

2-3 : Mark W. Johnson va {8 7T % &) 7 ¥ 4% X,
& #4 &K Harvard business review * December 2008 Page62 (Johnson, Christensen et al. 2008)

RF sk diRey (Ao HERE) #E55(2016) &% (Ten types of
innovation : the discipline of building breakthroughs) Keeley, Walters et al. (2013)
TR BRI ERE AN MR EYBesR tRETERER K
FBEX - @& B2 ARRB - AS A% IRF - @ SR - BES
HE B & E BAT AT 0 C T AAMELE TR SRR AIRR I 0 T AT
BFENBBERBAEKECE - AR ZT P> 2B HERIEL T ¢
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2-4 BTy 18R ZE B
BB A MREELRECENNTEERTEL 4
L AR TR Bh ey BB A A E AR A S RARFS o
BERI sy WERBRACERB L2 LM BENTE -
AX A GRG0 fB U F R A0 B R B EE 0 DBEEBE XK B4
BR - BSERAE AEAK AR @B REE - HERERE CE @ #TIRT
& % "% (Blue Ocean Strategy ) Kim and e Mauborgne (2014) > & ¥ &9 % & 1A
BIMBEZB S BRNBEFERERMA T RANTHAARFEXRERFE
By BEARSAOFE > RS ERARERKAEA - "EHRS | RAETE >
AEMBMEZHRA RBERERGHRELTHLR At BREPL EROTFRRE
T B E KA o F AR AT R ABIEE o D ERARS M RA
BB EPOBEE RERABREORA A EEIZYEE - 4o/ REEERR
WAL W TR 23 ER -
%23 il Res B R Res bk

o i R eE B R
BA T RF BIER A BF T 2 H
IEGRFH MFGIFRAER
ERRA TR Bl ey E R
FAAR 1B 82 A A3 FTARAR B LA AR IR 8 T K
B % B AL AR A R % i R £ B LSRR A R

& 5 R 9% (Blue Ocean Strategy ) #F3{4off & B H 1§18 At - Bis e EE
R AR E IR - WIR/TE EHE A AT ¢
F—R B AEATE T RFRF  FR LA BECEMNRRERN & - L&
HrE - BREAHR Y CERBALRF  RERNBERHGILEZLARE -
B3R & RSB AERTE S > REBFBEIRF AR KA EARIE Ao
AR B IR
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FZE RA KREEERBSATLE AR RBEELA T Bwey, 2ER
URAUE  HEBEEHER -
FradE -~ £l AR EEEG MBI AT REAEEE S i
R o

koug 35 [B (strategy canvas) & AT T 357 % F YR F R & Ak LB B T AT R &Y
F B Apuidh o B X ehm Y dhey ZEAR 2% 0 TR B RBEE > H b b B RETHH
TG LB EE B 2-5 AXBARNABEENREEE > KMTAERDHBEY
1B 18 d &% (value curve) > PR & HBESHKE BB - mAETR B R 6918 4 sh K
AL BEAABOEERS  AROE XL T ENHBES  EEELSE RE
b EREMPBEREOECE AL Bk RERA RS EB O AR 98 ¥
A R ERBG BT oM M B ERATLEP QEME AR

ENGEGE SR

=2t
=]

AT
A--p-—A-—-h--A--pA--A

)
TUS L EmEEn
7 O—. o 00— —0— -0
V4
o
1,
B4 & HAEAT 4 & p By %%
A 5 B3 4y AR
B25: ARABNHBENRGEE

F# R R ¢ Kim, W. C., & Mauborgne, R. (2005). Blue ocean strategy: How to create uncontested market
space and make competition irrelevant. Boston: Harvard Business School Publishing.
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B 3-1: AR

o BEHSR

4% CB Insights, Fin Tech’s Next Frontierf & #1# 89 F — 18 2424 5 ¥ > £2014
FHHMRERETMABRNET S RETEET £2015F A8 A » FRixFHEE] £ 2 8
CRRI TRB=ZAYWE L > BB NEAMRRFRA E N TEALBISEET Lk
20144 2 F 554390 > 2013424 E3R2479%  ERRARRA RO E B AR T - #
TG B % ey a3 N B E ¥ o CB InsightsAF FR R FH M T =48 9 58 - B B3~
AERRBATE R ERE = 5% -

WM EMREIT M BATR & InswrTechH M5 48 1 % — 288 A Bl A -
DA N 8] A E 0 B F EARER A 8] AAF 0 AR F &R ~ & S o0 B AR ARES
BACBIE B AA ORREFER F AL ENR RN 6y B F B3 454
o ATHEARRARIRAE R > Bldo C P2PABI ARG B ER K L B BARARA > £
B ORSARR A E) 0 BB A MR A AL B RAEREAUNE EEAN
HRATH R - KM KRR USRRAR G EE XA REH R LR R A8
DR R BERNTREBHEEKXGRE Bk fFVEERA ARRA RS H £
BAETERZSH > BATRBRARETRER L (FinTech& @t Ew) T+
& &, S84 (2016) MR 8] AL 8 B KR K AEIE o do K 3-1 ¢
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4 % A R 4 & A Qe N
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FEFTHETS ERFEHEAVA PR B A

etc.
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%

5bobifk & EbAE 48
GoCompare.com

1 AR IE LL AR F R, SRR R IZSE B4R M % | Confused.com
Moneysupermarket.com
etc.

#£ B B 4K Amtrak
ERRERPRIRE DBy B 43 Hertz
i % % 49 Taobao
etc.

W ERIRT

friendsurance.com
iR IR AT A B ROFE B heyguevara.com
& lemonade.com
etc.

B ¥ W BAR R N 4]

DARER N 8) -1 2 R AH R B B DU > R ARER A 8] S L B A F R
5] o AR¥ECB Insights (2016)893E & > B AT 2 KA 40%49 & [ ~ &) AL LIRS © &
R/ 8 R A 33% 0 BIEF > 2 3K60% 89 & Fx > 8] & o E e HiAR 2 447 EARAS L 4% F AR
o mEFRAE) RHEA0% o B B E RN 8] 69 & b HAR AL > kAR LA H 1S
EoTUMBREABLEAFRERME RAANS A @IS @S BB HEL-
AV X E DRI AP0 b R E] — 8RR E S £ 2R AFHL T 0B M H £45
ARETHRF MEAR AL F—HBAUBS T REBFEOEFELT KT
HEARM T REER T & -

B#EG105F (BARPF Mk RALERE) @R FR LAy ERHEKE
) ob B RBABAE6T. 5% A0 A 438 B B 4 b 64.3% R R IZAE R 2 31.9% % 15 A 4 5%
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17



4835 AR |67. 4

SRS T |64.3

s o | | 31.9
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wWumEHS [ | 6.3
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A/ B AR

B &FR BHEE 105 FEARP. BARGTAERE
[B3-2 ~ #35R L — FEEEE S BFER
RN R EBBMRAARES BT > ERER LS AERED FILTE
64.3% * 2R M2016F & [ 4B IX MR8 23R R 41618 7L & Bl F4E4RF1,451.7714%
AT 2= o AfTHEEBAERH EITHEIG LY (2 B ERARIR L R 5p & do tbay
1K B PR M BB ARARAT S PTAR PRI 8] REL AL 0 — 18 & £ 0918 #5 o B AT 4 B4R 3
RN EH AE -BE - RREBELEMEF NG KIVEF LB AT & R AE &
B 68 A TR ) MR AR A8 R EATHT RT3 o
ZHFEFAKTE > RABY T 67 2004 FiiTHROEL > B TRY
BRI EMBH P ERARBEN TS FTRARAEHAXIMECCEE > B8H
TOHEZFEIATE TEHT R EEMEREEREANESL 258
THABTFEERSAPHE > FEAH DRI BITH LT BIVERE R
5 BATH R AR & BB E TR
WAL B 67.4%1E A H B EAT LA - MBS Rk A 31.9% @ 4 L4 LL{R
WL BT AL RE CREFFOLEMRMNMENS - AR AMIRRILE
WM TR A BRI S 0 BATE MY Sbobiezprice.com.tw H% M b AR 48 & B S 84
GoCompare.com ~ Confused.com ~ Moneysupermarket.com > Bl P &4 bb A% 4845 & 8 R
R EHERNEBRAGS CREANGRRH S EEEIAEREZAANRE X - A1
Z T By R tb B 43 B LL B N B35 » L GoCompare.com &) 4835 2 5 B #
—FIEAE BN ERALYETHRFEE  a2RR  FEREFH L KRIVE
LAt 8] By B BB X AR Rt ey Akt -
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GBS EARIR T Jb 0 R I AAEAT B X AR FILT 0 T BRI o 8] Bl
A BRATHEBARRG L ME R B ER  ERLEPF —BAN TN &
P REAF B BAL BB A BRRFS i L © 37 5 69 P 6 41 A AL S IRIRFS » 4w * £
Bl 4% Amtrak ¥ B £ 2 05 @30 {8 L 6 A & v BRARAT RARFR » & IRAZ 2L 32 A AT
BEKRGTRAFAHIE FIRE > B 2AME Hertz ~ 8 F 49 Taobao ¥ F 28 A $#24% $2 1
BB > A LAFE B )y ] Hertz 2 Bl £33 £ 48 -

B GARIR N 8 A BB R AF REE i A A e FH R R AR R A 8] 3
£BERG O KRR EF R EBARIR NG g BA F LB RERMARRNE)EE
B 0 BRATHT G P2P &Rz A5 L& 44 & » 2 P2P @17 A 3]
friendsurance.com * heyguevara.com * lemonade.com * 7R [&] 89 4% i 22 8] #§ A 7R B] &7E
&) & &b > Friendsurance #» Lemonade Wy % /2> 8] ZR LA AR 2 £ £ 3 © 48 3RML0 fa
#) B SR E PR R A2 8 T Lemonade | > 4 2015 435 40 B R 22 3R 0 0 TR 4
HEARLI0EETRE BEHRLASTHFLLHSEARAR LARRBRRGETFHARE
% > P2P IR 2> 5] YA Lemonade #A#F LB & » ®ATH EE X ayztm@im % -

B % X RE LA B AT PR IR 8] HWN AR B IR ER SRR BT - 252
AAERE By E AR AT R A R AR
1~ g BREBEXIEN D SHAEY
2~ FEHETHEF GRS - RABY
3~ AR ARIE LR 7 XK © GoCompare
4~ WEiREE R H IRt | Hertz
5~ REHEBARR A 3 K3 ¢ Lemonade

Rt RARF*

RRAF LT EEXAET > KRIVFRE LR B4 &0 E R ETEESH
Fol8 RARABR TN EES I  BHAANBER TR EEN EMFHEAR
J1 0 ARFE R ks M g 3 o ARIEYin (1994) B A R IE TR AEHEWNAE Y &
MEREATEAERGERAAL B0 E S RREHE HRK WAL i Bie
= KRR -
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ITRE W TRARIFNEEEXR REER - Bk KRBT AR KLY
ST LR
% —PM % M Casadesus-Masanell, R., & Ricart, J. E. (2011) 7 ¥4 X B £/E38 5
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B BATER RS M EAEBRE T RBEE  ITHENREH EH
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