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Abstract :

Electric control valve is deemed as an indispensable essential equipment in
modern industrial history pursuing high-performance era and the development of green
energy. The need for most of the valve body switch can be controlled by the flow,
velocity, temperature, pressure and other fluid medium inside the electric control valve
to achieve precise control of input and output effectiveness. Electric control valve also
plays a crucial role in the development of a variety of industries whether it be
agricultural irrigation, food processing, medical equipment and any other industries,
there is the need for application of the valve. Consequently, the corresponding
specifications of use for this product differ from countries to countries and are not quite
the same. In addition, the requirements and standards on product features and

certification when used in certain special areas are relatively high.

This study takes the case study method, discussing the current situation of
Taiwan's electric control valve industry by aggregating relevant literature researches on
business models and the key success factors and analyzes enterprises as individual cases
over their growth process including how to handle different developing stages and

distinctive specifications among countries. With the advancement on R & D technology,



acquisition of multi-national patents and access to product certification and other
success factors, the case companies serve as the complementary role of the product line
in the international manufacturers by taking advantage of the primary brand names to
build the reputation in the global market and further upgrade the ODM model to the
OBM model, finally enabling the brand to take a firm stand in the international market
and turn into an important cornerstone for a sustainable business development. The
result of this study can be used as reference for the application of the electric control
valve industry but also for business model of other manufacturers or enterprises in

related fields.

Keywords: electric control valve, valve, business model, key success factors
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