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Abstract

The purpose of the study was to investigate the evolutions of strategic group and
dynamic capabilities in Taiwanese car exterior components industry. The results
revealed that there are five evolutionary stages, and each stage has the different
evolution power. First stage is handcraft period, driven by subjective judgement of the
chief executive. Second stage is the mold development period, driven by horizontal
competition. Third stage is the block of American insurance period, driven by the
upgraded industrial environment. Fourth stage is market maturity period, driven by the
customer demand. Finally stage is electric car developing period, driven by the change
of customer demands.

According to completeness of production line and product categories (parts or
accessories), car exterior components could be divided into four strategic groups: (a)
products complete group, (b) parts concentrating group, (c) conservative group, (d)
products concentrating group. Since the external environment changed during the
period of electric car developing period, case company plans to convert from

accessories concentrating conservative group to products concentrating group.

Key words: car exterior components industry, strategic group, dynamic
capability evolution
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