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Abstract :

Following the rapid development of Internet and the new trend of social live-
stream media, usage of digital media of the general public has changed and many
new business models are emerging as a result. The subject of this case study adapted
a business model of “recording videos of public interests and sharing with the
general public”, which created financial pressure from prolonged expenses without
proper incomes. This study intends to discuss directions of innovation
transformation and design practical new business models for the enterprise under
examination, and allow the subject to achieve the goal of a successful business
transformation.

The study incorporated design of Dominant Innovation, workflow of Innovation
and Entrepreneurship, and design of business model. In the first stage, innovation
gaps in customer’s need are identified by applying the scenario analysis of gaps in
dominant innovation workflow. In the second stage, “exploration of potential
customers” in the workflow of “Innovation and Entrepreneurship” was applied, and
assumptions of different business models were tested and verified, and scalable

business model with sustainable profit were sought and designed.



In the end of the study, a practical business model of potential direction of
innovation transformation is successfully designed: by converting current
audio/video service provider to a value-added integrated service provider of
audio/video live-streams, and transforming its business model from “A Studio for
Video of Public Interests” to “A Communities’ Audio/Video Communication
Platform that Support Cooperation between Civic Movement Groups and

Businesses.”

Keywords: Audio/Video Multimedia, Innovation and Entrepreneurship, Business
Model, Dominant Innovation, Live Stream
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