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Research on Credit Strategy for Mortgage in Banking Industry :

Take C Bank as an Example
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Abstract

To adapt to changes in the financial market environment, banks have turned to
undertake low-risk mortgage products in the wake of the credit card debt crisis.
Recently, the Poor domestic investment environment led to cash in banks too much,
leading banks have poach form mortgages business. This study aims at the case study of
the bank mortgage business credit strategy development. From the whole banking
environment include PEST analysis, porter five forces analysis, to the individual
environment include the internal and external SWOT analysis as an empirical analysis
of the structure, and provide detailed-status and development of the mortgage business.
Through in-depth interviews, we summed up the practical experience of many company
executives in the bank. Provide advice as a bank to develop mortgage policy.

The main conclusions of this study are as follows: Mortgage in response to
financial regulations, set-short, medium.and long-term Sstable bank credit policy;
Banking industry integrates internal and external resources and utilizes the original
advantages to create revenue for the mortgage business; The banking industry set up a
borrower's risk assessment model and collateral classification system to reduce losses;
micro-interest rate period, mortgage customers will be classified management, attract
the target customers and integrated marketing; Bank credit business must combine
science and technology to innovate management and transform Blue Ocean Strategy.
And under the risk-controllable mortgage credit strategy, it should digest the deposit
funds, create stable interest rate differential income and cultivate future potential
customers.

In addition, the status of financial mortgage and digital technology trends,
proposed bank mortgage related business strategy formulation, due to consider the

current real estate market, should be in accordance with the existing laws and
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regulations, making some adjustment the stability of the financial level and policy to
curb price. As for the banking regulations of mortgage business and the risk weights of
the Basel Accord, it is suggested that the Financial Supervisory Commission R.O.C
should make timely adjustments to facilitate the development of banking-related

businesses.

Keyword : Mortgage ~ PEST ~ SWOT - In-depth interview ~ Bank case study
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