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Research on Performance Management of Catering Service Industry

—Taking C Company as an Example
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Abstract

Food is the basic need of man, and Taiwan can be called the gourmet paradise.
How can be in a higher level, and to make the catering service industry in Taiwan
become the top leaders of the world?

We did the research of the catering service industry in Taiwan. How to set the direction
of big data through substantive research? And set the management goals by doing the
management of statistics in the future, In order to follow the reference of other
industries in corporate governance and the direction of the development strategy.

This article aims at the larger scale of the catering service industry in Taiwan and has
been conducting interviews with companies in ongoing performance management. It
hopes to be close to most of the current catering service industry in Taiwan by helping
them to get out of the current catering service industry in Taiwan to get the better
future of a day. And the five power analysis, and SWOT analysis as an empirical
analysis of the structure, and in order to design the interview topic. To study the key
aspects of introducing and implementing performance management in Taiwan's
catering service industry so as to enhance the effectiveness of the company's operation
and management.

The main conclusions of this study are as follows:

(1) The catering service industry should actively incorporate the performance
management system so as to precisely identify the problems the company faces and the
strengths of the company.

(2) The implementation of catering service performance management has a very
significant effect on improving the operation of the Company and identifying the
advantages and disadvantages of the Company so as to enhance the operation of the
Company.

(3) It is necessary to plan the employees' education and training so as to enhance the
execution ability of employee performance management.

4) Establish and implement performance management goals and provide a reward
system that will allow employees and management teams to earn substantial pay for
their efforts.

Key words : catering service industry, Performance Management, Education Training,
rewards system
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