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Abstract

Taiwan started to promote women's entrepreneurship counseling with the
"Feiyan Project" from the Youth Executive Council of the Executive Yuan in
2000. Over a period of 17 years, the organization has been through
Government organization reform, mergers and acquisitions, business division,
etc. "Feiyan Project" business was transferred to the Small and Medium
Enterprise Department of the Ministry of Economic Affairs and re-named as
"Feiyan Plan". In 2017, statstistic shows that there are up to 13 departments
and units assisting women's start-ups in Taiwan. A total of 48 programs are
implementing relevant women's counseling businesses. Among those
programs, "Feiyan Project" is the first policy that emphasizes female
entrepreneurship; additionally, spontaneous associations in the name of
“Feiyan” (meaning “Flying Geese") have been established. Feiyan has become
the best name for women entrepreneurship.

In addition to collecting information and analyzing official data, this study
also includes anonymous officials’ qualitative interviews and in-depth
interviews with Feiyan Association members and leaders in order to assess the
effectiveness of the implementation of "Feiyan Project" or "Feiyan Plan." The
following suggestions are made individually for Government Departments and
Feiyan Association for future research.

For government: Executive Yuan should set up a counselling platform for
women’s entrepreneurship, strengthen entrepreneurial innovation to develop
academy, provide tax benifits and venture funds for women’s entreneurship,
include women’s entrepreneurship in culture and creative industries, priority
procurement under Law of Procurement, assist establishment of CIS brand.

For Feiyan association: establish headquarter of Feiyan associations for
social resources, link with social enterprises to improve the finance of Feiyan
association, cooperate with communities and manage resources of volunteers,
link with social groups, develop cooperation between industry and university,
and manage social resources.

Keywords: Female Entrepreneurship, Feiyan Project, Feiyan Association,
Policy Counseling
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