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Applying TRIZ Method to Improve Inpatient National Health
Insurance Declaring Process-

A Case Study of Regional Reaching Hospital

Student : Wan-Chi Huang Advisor : Dr. Wan-Lin Hsieh
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Department of Industrial Engineering and Enterprise Information
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ABSTRACT

The patients who have National Health Insurance have medical allowance for their medical
treatment, so the health insurance application unit of hospitals need to claim the fee from
National Health Insurance Administration. The declaration process needs patients'
information during their stay in the hospital, so it needs all relevant departments' assistance.
Therefore, employees of the hospitalization health insurance declaring process play the role
of the final check. Because the declaration is time-sensitive, and the health insurance standard
is rather cumbersome and frequently changes, staff often need to work overtime. Furthermore,
the health insurance reporting unit of the case study hospital is due to the above-mentioned
declaring management problems, resulting in a turnover rate up to 100%. Therefore, the
improvement of the health insurance declaring process has become an important issue in
hospital management.

There are often many conflicts encountered in the resolution of problems, and even
management problems are no exception. Often, in order to improve A, B arises. Systematic
Innovation TRIZ is a path-based solution to problem solving. Through problem analysis, we
can identify root causes and then use TRIZ tools to provide possible innovative approaches.
This study explored the application process and management of health insurance declaration
through the analysis of the substance-field in TRIZ. After nearly one and a half years, it
proposed various problems improvement programs and confirmed that these programs can
effectively solve various problems and improve. After improving all kinds of problems, the

original 100% dropout rate of the health insurance application unit was gradually reduced to
0%.

Keywords : TRIZ, National Health Insurance Declaring Process, Substance-Field
Analysis
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