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Abstract

The most important part of the firefighting work is the firefighting manpower. This study
explored the way in which the firefighters of the Fire Safety Bureau of Changhua County used
the current status of the organizational commitment of the current staff and proposed solutions.

There are two ways for firefighters to make up :

1. The graduates of the Central Police University and Taiwan Police College passed the
special fire examination and distributed it.

2. Graduates from general colleges and universities pass the special fire test and are qualified
after training.

This study will explore the development of education for two different types of
supplemental methods and the future use of firefighting work and organizational
commitments. The purpose is to provide advice to the fire station and give fire fighters more
appropriate professional training in fire protection so that the fire fighting work can be more
solid and professional and improve the quality of fire service.

This study was based on in-depth interviews and literature review methods. From the point
of view of their own observers, in-depth interviews with interested parties were conducted to
understand the views of current firefighters at all levels on on-the-job training, organizational
culture and the selection system. Analyze the differences in firefighter manpower
compensation methods, organizational commitments, and current personnel systems between
the firefighting team members, supporting business unit team members, and the unit
personnel in charge to discuss ways in which firefighters can supplement their plans.The
major findings are as follows,including:

1. Civil service special examination firefighters examination subjects are still reasonable.

2. The difference between the professional courses and training of firefighters in the police

and the police is still necessary.
3. Firefighters’” organizational commitment to change due to changes in welfare or promotion

mechanisms.
This study will study the findings and make recommendations to improve the recruitment
and replacement of firefighters in China. Enrich the firefighting manpower and improve the

firefighting organization to retain talents,suggestions below :

1. Relaxation of firefighters special examination physical examination pass restrictions.



2. Increase the appointment of firefighters and strengthen the human resources of

firefighters.
3. Provide a good personnel system to attract outstanding talents to work in fire protection.

4. The firepower manpower diversion can be further studied.
Keywords: Firefighters, Recruitment, Fire professional training.
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