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Abstract

With the development of Internet, dramatically reducing the cost of obtaining
information and transactions.The innovation of technology affects the change
of media type and the way readers accept information. The media industry as
the information medium is the first to be affected. The value of mainstream
media is gradually narrowing due to the development of the Internet.

At the same time, the new media ecology has gradually grown, and non-profit
independent media have emerged one after another. The relationship between
production and society has two-way interaction and drives the formation of the
community.

Increasing returns through the Internet have given independent media a chance
to compete with mainstream media.However, the study observed that the
independent media still has operational difficulties, and there are generally
financial distress and manpower shortages. For example, the new head shell
has been publicly declared in 2016 and decided to end its business.

In view of this, this study understands the operational dynamics of case media
through a systemic perspective, discusses how case media can operate media
on the Internet, and maintains the growth of case media by adjusting business
strategies and improving adjustments.Using system dynamics as a research
method, a single case study was conducted to observe how the case media
cooperated from the platform to the active production system, and further
toward the goal of lowering the reading threshold.

The results of the study show that the main reason for the difficulty in the case
media operation is that the readers' average donation amount is delayed and
difficult. The case media also uses other sources of income to relieve financial
pressure.

Vi



However, when the case media took over the government project to solve the
financial pressure, the staff satisfaction decreased, and the increase in the
number of employees leaving the company affected the insufficient capacity.

Moreover, undertaking government projects will run counter to the original
social goals, which will gradually affect the growth of readers' donations,
making financial pressures difficult to improve.

As can be seen from the above, readers' donations and project impacts on
financial pressures have time delays and conflicts of objectives, making it
difficult for both to grow at the same time, limiting the growth of case media.lt
is difficult for independent media to change the above restrictions if they fail to
develop a non-profit and stable financial source.

Keywords : Dynamic system ~ Independent media
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SEF G AR EWE A AL A o A Rb g
ReFFr Rt X N T EREZFIALE X WR Lr By
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Gy
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SRR I g R - D Rt - A L I IZ@;
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LRZE RS 0 Péﬁ{ BAgeRL L AR o Bt BnL Y AAEEFHIFL R
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B SRS 1F % AL F LR K DR (R 3%, 2014) o
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S RFEAMET B WA LB BY R WAoo f T 23
;/Fl WA
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E Y 2 ;L" 22
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WA A EE R RE I e 5 75 0 1k L (System thlnklng) ki

7 %K?é&@ﬁim/}ﬁ BB R et A IR D f R
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Fd G RL T RFMSHEFFELE > g RE Y L AT
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Mt A B NFEMBITSAHA A B ELEPOT RHF LT =8
(DB BFEn T % b Gdhm Al € « #3085 Seenpt 41 > BB E M 55 chpl 8 2
% (QFFd RERFIR B 0 TR T Y AR R G R
7 N A T B S AR SBER AL Q)R L TR GV P
AHEF e )

Iy

el 4 B - gk % 4 # Bl (Arrow Diagram) £ 7k si¢ A B %k
2 R enBf o 2 fLz & F) % 4E(Causal Link) 0w A G LT B fE
(1) & 2 7] % B 55 (Positive causal relation) : A %8+ (AA 1) > B B %k
/T*‘ufﬁ’%i‘aﬁ(ABT) Bl AR SRR e
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F(AAY—=AB )0 bl 293 |~ e’ e
+

R

IR EN T f 1 F] 5 B
Bl 5% M5 b

TR kA E FR L FI M % B3 T LR
fHETFI R B I o TS E L AP > WA T TR ML
FRFPF R AED B ) I RFFERB DG AET o R
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(4) 7T K i 27 3% 2+ (Forrester, 1961 ;5 Sterman, 2000) -
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Bt {RITE R Ao iea @] & ARES R o kil o
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