Niche Market and Business Model building

A Case of Insurance Sales Agent
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Abstract

Title of Thesis: Niche Market and Business Model building-A Case of Insurance sales
Agent

Name of Institute : Executive Master of Business Administration, Tunghai University
Graduation Time @ Jun. 2014

Student Name : Yang-Yi Rung Advisor Name : Wu-Li
Wei

The purpose of this study is the view from the insurance company clerk, to
explore how to build their business model to do niche market development. In Taiwan,
an insurance company has to let their clients trust in the quality of its products, seller’s
education, brand, service and claims. Besides, the niche market of high net worth
clients is the target of all banks, financial holding companies and insurance companies.
And the top sellers who serve the high net worth clients, are the greatest assets of
insurance companies. Building a great business model helps them remain invincible.
This research will explore how the insurance company a builds the business model to

open up the niche market.

Key words : Niche Market, Business Model, High Assets Client, Customer
Development
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