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Abstract :

With the increasing demand for the living standard from the government and
citizens, the environmental protection industry has been thriving in recent years.
However, the competition in this industry has been fierce due to relatively low
requirements for the capital and techniques, and the market liberalization. The aim of
this research is to understand how these companies in this industry boost their profits
through innovative business management in the face of numerous competitors.

This research presents a case study of a domestic company with satisfactory
performance for industrial waste and finds out how to run such a successful business.
According to the research results, this company firstly focuses on turning well-known
large enterprises into its first-tier customers by satisfying and including their needs in its
customer value proposition, and inspiring their loyalty and making them its loyal
customers. Following that, this company targets at turning small and medium
enterprises into its second-tier customers by showing the loyalty of its first-tier
customers. In addition, by making use of the anchoring effects on the processing pricing
for the first-tier customers, this company could adequately request more processing fees
of industrial waste from the second-tier customers. Finally, the company maximizes its
profits by adjusting the proportion of the business from the first and second tier
enterprises.

Key words: Industrial waste management, customer value proposition, customer loyalty
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