Kb B B IAY  RATL AR ST )
ALE i

BERE CAEES  IFEAR - BBy Rk

Industrial competition, entrepreneurial orientation, innovation

ambidexterity, and business performance

hEgE: 2l
EF e L

By i KRR E

¢ B3 K 107 & 6 ¥



Bxd- PH o AUERT F D ”%ﬁwminra% e B - FIZAEP K
TR ARFRENFREOFE LR F IEY DAY B LR e
ARFERG - LFL P RRRRKIRE TP KR D R0 A5
THFEFOIE AR B LG RERRT ORI TR R G o
A EERFTEFRER -

- SR FET T REFE L EAL R B IR P R

—

ﬁviﬂi%ﬁ?f*%'iﬁyﬁﬁéﬁmﬁ%'Eﬂé&%mpf%ﬁ'w’

Bz th EREHRAE g 2 F HREIP ~FrsrHme s

AR SLEERE L S



e g
ot g

S

ELT

o+

e R

rE G

(B4 ] pIFTR~ 1L~ A s~ fl3!

LR

R PSR S L s
* ‘f\f'éq_'kg Forkd%x o EfaA S 0k

TR s B ot

‘mwﬁﬂuﬂii%éffﬁﬂmw)

12018 & 6 *

Jiru

hE = e 3 E NS B

B BRET R FH- BEERE

F>
3
i
Sk
H
ﬁ
o
&
[
e
B
P
—h
7
Pl
444:

bt
&y
N
T
i
&=H
!
e
3
H
N

LER o B fs o %IH 1?)‘1"/\ K Ifﬂ_'lw\u‘f‘-"?@:z 33&



Title of Thesis : Industrial competition, entrepreneurial orientation, innovation
ambidexterity, and business performance

Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06,2018 )

Student Name : Li-Lin Su Advisor Name : Kuo-Hsiung Chang
Kai-Li Wang

Abstract :

This study uses the method of case study to explore important questions about the
antecedents and performance performance of innovation ambidexterity in the
telecommunication industry in Taiwan. Specifically, while previous research has
acknowledged that organizational ambidexterity can impact firm performance, little is
known about whether and how industrial competition and entrepreneurial orientation
influence innovation ambidexterity and whether innovation ambidexterity is a
mechanism through which industrial competition and entrepreneurial orientation
contribute to firm performance. The T company in the telecommunication industry in
Taiwan is used to explore our theoretical framework. Building on the dynamic
capability view of innovation and the literatures of industrial competition and
entrepreneurial orientation, the results of this study show that (1) industrial competition
will enhance the link between entrepreneurial orientation and innovation ambidexterity,
and (2) innovation ambidexterity has positive effect on firm performance. Finally, the

theoretical and managerial implications of this study are also discussed.
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» £ % % v (entrepreneurial orientation)- ##& % d Miller fv
Friesen > 1982 &3 11 > &gl ehe oo o LIEFo s £ X Yoo & » B %
(Covin&Slevin, 1991; Lumpkin & Dess, 1996; Zahra & Covin, 1995)
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EF R AT RIFLAEE S N R R A EE R TR AT R

sk & 0 Bl4ep 2 (autonomy) ~ £]ATIE(innovativeness) ~ i #
(proactiveness) ~ h '& 12 (risk-taking) -~ fr#t< fi #&(competitive
aggressiveness)I B A& » &G B3 £ EFACRTOL F € frfg o * 1y

{472 AP RT A -

BTy Bor 0 TAEREY 2 TAEES S BFATRE > G B3 ARP

B OE & FEY A g FAFTA Lo # A # (Noble, Sinha, & Kumar, 2002;
Zhou, Yim, & Tse, 2005) © Biferfm x4 > Al E F o & ERRo L@ 3
gl IMER (Kortmann, 2014) > BB * 2 F 2 A2 £ 5M % - &
BEMR C GMANF S A PR DRRTE B T A E e L ARTHE A2
B rxehE & PEFF -

- 3o F SRR § B P E TS H s P AIATOE € o ] (Tidd,
2001) > &2 F1E "= Hf|ATE & AR T IRE S " (Droge, Calantone,
& Harmancioglu, 2008, p. 275) > Flpt 382 ¥ A BB v § B LA RTermx
% (Jansen, Van Den Bosch, & Volberda, 2006) - $t*viz® 2 5 % [ F ik
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4 5 & (competitive intensity)rx pt 7 Rp - B & £k s 248 (Culet
et al., 2005; Jaworski & Kohli, 1993; Li et al., 2008) - & 3 {74 fof|37
éjl%t‘ GRF ST O REN - BAEAST iR o - BAERLBA K p
WFRRUG - eF A H S 2 L A RH R o ¢ (Auh & Menguc, 2005) -
L AR R R F 0 AT P Wﬁ«i—'ﬁ Bensiesd > MR L2 ausd o dofil
P R WA 2 5 R 2 oA B IR ¢
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e §» (Lusch & Laczniak, 1989; Zahra, 1993) - B RAIRTE ¥7 i ¢ 22
AR VRg I B DAY HE 75 ofEd > %k (Hughes& Morgan, 2007 )
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(Jaworski &Kohli, 1993; Olson et al., 2005) > # ¥ v &FH & Fhi & X
oo TRBihds f A B0 ik R Ao/ & Hopep chis (Jaworski & Kohli,
1993; Kim & Atuahene-Gima, 2010) ° i&s A3 %4 7 % Ffodirptd chd F
Firbakhd v ¢ L0 FF X7 koo € fox § (Atuahene-Gima, Li,

& De Luca, 2006; Danneels & Sethi, 2011) fe% &% HE & F hR LAt F

W E G Mg B oE & L% (Buganza, Dell Era, & Verganti, 2009)
Fle 2@ o HAIR G EE P RIJIE » £ 3 7 LEF el 2
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E RSP e R Ao o T FABELPZ R B RS PHE S LR

o P aat A S £ (Mohr et al., 2010) o 4prt»tipedf - 3 Fd F
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GERRSS L EAE S 3 £ R S B s S R
F4HATA SRR o i i B R ¢ 4 (Jaworski & Kohli, 1993) 2 R iich
% =2 K% % (Hult et al., 2004; Santos-Vijande & Alvarez-Gonzalez,
2007) - 125z BRAFE > » F0F 7 i § 5 Mg ELFITHE B P F L
SR EBREAD AR ER T A s PR AL BRRE G -
R E S G AR R EERAG S KA AR P A SR ERER P
¥7% (Cul et al., 2005) - AIFT3 & £ 7 i € #] TAIFTRG {1 % i $ 1 nE

# % & (Atuahene-Gima et al., 2006) - ¥ 3 #FTeh4 57 485 (Lumpkin &



Dess, 2001) o &3 F®#FFAFRT » - RODDAITHBEAEFEH T £
£ & % 7 anF k& (Santos-Vijande & Alvarez-Gonzalez, 2007) - % = » J&_
LU E TR 4 chd R kg o 33 58 % B L0 @ RE G SRS
24 G BRAIRE AR PR B H% 1 (Neill et al., 2007)
5 AIFTAl & ¥ L B E 2 (Augusto & Coelho, 2009) > i i { 5 ¥ ac 3 B B 2xeh
B3R A B (Calantone et al., 2003) - &3 84308 iR & fo ] * 7o
L% 03 KoK AR AT TR R B2 KBS e R %5 (Teece,
2007) » AIATR S ER QB LE T URTHS NEFRE @ PR ot BT A L
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& Li, 2010) »2m BHREFT A AL I F* o Fob» BBFH Tl 7 i ¢
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Too A P HE PR B R G- AT £ kR AR > Mg
Lo i pIFTHE~ -

P& AEE
RIEE (EOAAp £ FHRG G 7 7 QIFTE ~fit:dl &~ ok & (Covin
& Slevin, 1989; Lumpkin & Dess, 1996; Miller, 1983) - v =« 4n SRR RN
pR o - TP HE AR E T DA F B 54 € (Lumpkin & Dess,
1996) - % 48 k3w f&ﬁl*‘rﬁﬁﬁ TP RIEATL Br R A 4 feAT L

\4‘

wfoicd o TREFFFEITAS  ABP I 2 P LIRIA KD FF REFEPT
oo XU ERS HE R NATA S IR 0 L A RN Aol o b %
LARFITHL "BEAEEE > BB RGE N AR A E R /R KEL
E TR A mE ks 2FHF " (Rauch et al., 2009 :763) - &>t EO
gk e APERE0ZAFTOEE NG BEAM 0 R FlioT o

BACBEE) PR A EEeER e AL FHE (F » TG oAk
B e Il TR RGP E iFE (11% ) (Arend, 2014; Kollmann
& Stockmann, 2012) -4 # 3R EOF e £ ¥ "B F L (THEZR) I11E
2 Ay e - H R (wfI* ) 75 (Ireland & Webb, 2007 :50)
T A A G g AT (B4e 0 Zhou et al., 2005) o Fgt o G 3~ B0 e @ o
{7 Pacif RERZE QI > T AR Bipd|37 Fi ¢ (Hult &
Ketchen, 2001)

H=x ’xz::}%\%wr*?ﬁk glaTenE i d - fad i 4 (0'Reilly& Tushman,

2008; Zhan & Chen, 2013) > # i iv 4 A * {47 % % # (Benner & Tushman,

2003) - PR - BFARDNI > o B A S QFTE AR A 4 o g



B WP AP b i 4 i BACE0 frpl FEARR L 27 Ll Peh UF
D TeST degh "kisga 4 g & (Zahra o Sapienza & Davidsson,
m%)o&ﬂ’ﬁwﬁw;ﬁﬁEO%wfﬁggﬁﬁ,uﬂg—@@ﬁ&i%ﬁ
B E R WHRAELPEE Y AR TR 4 0 oA B E A e R o
foas{eF iR (Chen et al., 2012)
Fletod wm it Y 0 EOF a § HAIRTOEEM AL BT Fli v F P
S EATH F S TR BT # & M fef* 1 £137 (Arend, 2014; Sirmon et al.,
2011) - ¥ EO & IATRE R %7 4B > w L EO &2 1% 2 I 2 2 B enbd fhae 4 >

m X @3 var g (Lisboa et al., 2011)

2mERT Y o e G R E LT B0 A F AR # ek A5 3% (Lisboa,
Skarmeas ° & Lages, 2011; Zhou et al., 2005) ™ % jEB & % % »2 (Rauch °
Wiklund, Lumpkin, & Frese, 2009) - { €& >EOF g7 - B2 7 b §
hote s RAL iAo R B v AR EF LB L (FR) X FRE (BF) B o
THR-E0 Tin 5 0 fRAIATE AP E R o R o 7 B0 e AR LIATE
Moz oiper § ¥ ez B enhf % (Lisboa et al., 2011) » 2% EQ £ H &5 H
SR A AR pg s AL L B (Boso et al., 2013) - i@

IR AT

¥ & AREAE

BHPEIEFADEEL - A - BRKSEYAH s Bon g T
H 4 a5 4 e 4 (exploit its current capabilities) » P T 2 | 704
~ it # (exploring fundamentally new competencies) (Levinthal, 1993)

PR AARL A F 2 B e s A T ARG R RIS R R

f+ ' %% (ambidextrous organizations)F P * JLG i 4 fodf & AT ¢



(exploiting existing competencies and exploring new opportunities. ) o i
> fDuncan (1976) % # gk # 1 ¥+ > Tushman §= O’ Reilly (1996) 4 %] &
D EREAM TG @ PRI AR ERET N RPA R ARk
e S -
Duncan (1976) & % - i * e s g~ {4 (ambientxterity)ivsd dh 4 » &

March's (1991) #H~ s kik » & B8 ¥ 450 % ehe F o March (1991) #% &
T41* ;4= "3 % , (exploitation and exploration)® B % f & ¥ &6 > £
ot PaOFReied BARDOEYEH? T | AplaE®Eie “wit
PF S EHFE o Y TR T R T F R fogm o
Flpto T e TR AR AL VR F R e s R fed R -

}§ [l '?12 WA R %if_é’”‘f’f)‘%‘«f‘] * Iﬁ.’ﬁ it BE

‘eﬂv

Frenag 4 20 B % a8 % (Ancona,
Goodman, Lawrence, & Tushman, 2001; Floyd & Lane, 2000; Levinthal & March,
1993) »

2 % g~ 1 (ambientxterity) £dp o FFiE Koi B chic 4 dodf R fofl ¥

FAREEE R G R o TR 4 SRE > BAIRTREA S - BIRAA A B
R e fe 7 - BB WHERATT RS ZF R R P MAIRTR 4 (b4e Galunic

& Rodan ° 1998; Mahoney & Pandian » 1992; Teece » Pisano » & Shuen: 1997) -
AT B LIATH ARG B S - B P E B e R R oo
sV £1F740* it 4 (Fernhaber & Patel-2012; He & Wong-2004; Lin & % > 2013;
Tushman& 0’ Reilly » 1996) 45 & it # 4 & 2 & B~ ~ B ~ fofi* ATHLjive
ie s TRIoAIRTHG s A JUF G4 dpind - R P R g rn e B Ry hRT
AR s TR fodkae o 1 EEESF §exie (Atuahene-Gima 0 2005; He & Wong »
2004; Yalcinkaya » Calantone » &Griffith - 2007)

FHpS gyl i - fAd L0 4 (0'Reilly & Tushman - 2008;
Zimmermann - Raisch = Birkinshaw » 2015) o #fiic 4 £dp &£ % “F & -~ & -

TrE AT R NIRRT IR R R kg i 4 " (Teeceet
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al., 1997 : 516) Lo B gy 4 ELEL > BEE MR F Ik %E.'f‘f'ﬁﬁi VS

\-1-
|

FOTEATRRE R chE SR T Ara 4 T EAF S SN B BT TR B L
“Gr BAERT E i EF (0 Reilly v Tushman » 2008 : 200) - &4z
NPT g D] QAT A G B i nrt i o F AR R o A
FOFERAEIRARGE I e PITRfoiifze PEBFEFLErE LT B
ABRA  RIATHE AR ET - T g B FR BRI B B
eng % (Zimmermann 2015) > & F % i £foF Mg foibrg £)37 (Andriopoulos

&Lewis > 2009; Jansen % > 2009)

B gginatde iy 4 g AIATEAMRP O e v BT R R RE
o P if RT3 A AN AIRT o Blde o d IR R AIATE BB ARR UL S Aok & o
i RBFAFTOD PN £ F F G I MG FRe? £ F(Katila & Ahuja >
2002) 122 MG ¥ixchecig (Helfat & Winter » 2011) ° 4p & > i £F1* £157

P PP R BT BEFRTHN o U [ oo a4 F A oran 47
(He & Wong - 2004) -» Fi A kehfipirfod Fis ¢ o Fob - AIATHE ~ P4 0

£l j 455 (He & Wong @ 2004)
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3. BB LU DG HhE gL bl BRGF Fondrid 4 o
A FVAAG JRAEHE 2 > HFFE 2T Bd 2 (0T A% b BAIRTIRIE o KL

BB A GG D o2 BRGS0k 5 B2 { TEE(HL T ER
()P L EBRFETF

%ﬁd 4G Hpr¥t 7 8 1§}im,§,u R T R RPN = felc e ®
TEPRFR 0 R S e e

fte ¥~ 3 (10T, Internet of Things) A& S % X% M2 BF 7 #E

ZEE R PONE S R 2 5 R A IR B ARTE VOB Y EHG -
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ZH M EXETRFEAIRGBZ E XL /A0 0 AlE P~ LBV IR FE [P 2
PREERAE S & BT FRRED EAnti-DDos) PRI o HFFAH L FR D THF LR
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203 -14.2 162 59.4 33.8-2.3727.519.5 13.53.31

192 8.68 167 59.234.8 1.57 30.2 22.2 12.7 3.55

169 -18.2 133 49.7 28.2-3.0422.3 20 9.192.91

161 -1.97 149 50.327.5-0.3325.4 24.2 11.23.33

195 -1.44 168 58.7 32.1-0.2427.6 28.2 15 4.56

https://goodinfo. tw/StockInfo/StockBzPerformance. asp?STOCK_ID=3045
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