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Abstract :

This study investigated the key success factors (KSFs) of luxurious estate construction
projects in the Taichung area. First, literature and data were collected and organized to
gain an understanding of the current Taichung luxurious real estate market. Subsequently,
an in-depth expert interview was conducted to determine internal and external
environmental factors influencing the market. Finally, a case study was conducted to
discuss a construction company’s promotion of a construction project, thereby identifying
the KSFs for its project operation and management. The completion of major construction
projects in the Taichung area together with government policy promoting
internationalized urban development and livable cities have provided the area with a
regional advantage in sustaining the value of high-priced real estates. The five key
strategies for operating luxurious estates were obtained through the in-depth expert
interview, namely, (1) maintaining favorable word-of-mouth and a brand image of
reputable management, (2) the ability of innovation to differentiate product values, (3)
holistic, integrated service provided by a designated team, (4) an operation model that
can maintain a long-term relationship with the client, and (5) consolidating sustainable

enterprise spirit through localization strategies.



Moreover, internal and external environmental analysis of the case company was
conducted to understand its KSFs in operating luxurious estates in the Taichung area. The
results were as follows. First the case company G was a leading brand in the high-end
luxurious building development market with a primary focus on obtaining a niche in
management and sales competition through vertical integration. It had gained excellent
word-of-mouth over the past several years and maintained a favorable relationship with
its clients. With a professional integrative team possessing innovative ideas, the company
constructed customized livable dwellings for its customers that were differentiated from
those constructed by its competitors. The company’s construction quality and reputation
were well-reviewed in the industry and it demonstrated satisfactory sales. Therefore, by
strengthening brand image, creating product value, and providing excellent services, an
enterprise can discover its key resources and core abilities in the Taichung luxurious real

estate market to seek maximum profit.

Keywords: Taichung construction company, luxurious estate construction project, key

success factor
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