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Abstract

The economic transformation of the industrial structure and the changes of social
structure aid to wealth management service rapid growth in Taiwan. With the
continuous growth of those high-income and entering the society of the aging
population and low fertility, the demand of wealth management customization is
increasing. Benefit from the trend of financial integration, wealth management has
became the significant trend of development in financial service industry. In recent
years, under the influence of the economic environment changes, Taiwanese has
gradually accepted purchases insurances through the insurance agency with additional
related value-added and extra services. With the liberalization and globalization of
financial services, the differences among banking, securities, and insurance business are
gradually vague, the conglomerate operations is irresistible, resulting more intense
horizontal competitions and the insurance agencies are facing more severe challenges as
well.

This article adopts the qualitative analysis research through experts and scholars
interviews, Michael Porter's Five Forces analysis and SWOT analysis which generalize
the important conclusions as below: (1) Base on wealth management field, the
advantage to develop the differentiation in the insurance agency: When the market
orientation is clear, it leads to the target strategies consistency and clear core values to
face future fierce competitive insurance markets; (2) Molding MDRT's professional
team will aid to improve the image of the wealth management to the insurance agency:
With goods teamwork and professional quality to improve the professional image of the
company; (3) The insurance agency is able to provide best proposals to end customers :
the strength of the insurance agencies is their ability to sell various types of
commodities thus they could stand on the feet of their customer's need and customize
their proposals; (4) Insurance Agency Professionalization: By demonstrating its own
professional characteristics and provide multiple services with core technologies and
added values.

[ Keywords] Insurance brokerage industry ~ Wealth management - Business strategy
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