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To Explore the Core Competence of Kitchen & Bath
Manufacturers in Taiwan.
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Abstract :

Kitchen & Bath hardware manufacturers belong to Taiwan traditional light
industry. The inheritance of skills that has faced difficulties through these years.
Alongside this, this industry also encountered the low-cost competition from
Southeast Asia and Mainland China. Since customers always sway between
price and quality that caused this industry turned to M-shaped. Manufacturers
have to focus on craft improvement besides price competition. Therefore, it's
worth exploring that how T company to survive and develop in such
competitive market and enhance its value-added.

This study uses the case study method to investigate the key success
factors of T company, and find out its business strategies in different phase of
development process.

1. Pioneering stage: in this stage, T company focused on expanding the
market to reach economies of scale, establishing reputation, and utilizing
diversified products to gain a larger customer base.

2. Craft-oriented stage: the first priority in this period was comprehending and

I



mastering core technical capabilities and manufacturing skills.

3. Core competence enhancement Stage: This stage lied in strengthening of
core manufacturing capabilities, making decisions about self-made or
outsourcing through comparative advantages, expanding product
development, and introducing lean management and automated production

system.

This study can be provided to traditional manufacturers in Taiwan light

industry as a development reference.

Key words: Core Competence, Lean Management, OEM, JDM, Automation
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