P SRR T S (P
i P

SIS Eﬁ%ﬁ” R EEARLSS I B
F2t Rl L]

A Study of Business Models of Multinational Key
Component Suppliers in Bicycle Industry

-A Case Study of F Company

?F“[Ei—i” < MR IR
T % ?ﬁt“'éﬁ H

Fl1IEE Xl 107 & 07 £]



3l

?ﬂ%ﬁlhﬁ”amAifﬂﬁ%%W¢Wi%7‘H% HFL )P
FI o FiCRIRBHRRSIEH S ORI - 5 ] 0 - ey
%’ﬁ$wﬁﬁﬁﬁ‘%ﬁﬁﬁf?E?%@@W’ﬁ_@APWﬂﬁ??ﬁ
B CUEAN < PRI IR S E Y TR [~ B - G e
O AR ~ B o PR o T RS RSP URLR S o R
M R S R VA R L
i

¥

%

P SRS RS BRI B TR S Ry S SR
R » SR TR < SRS SRR SR £
LT MR — SRRSO « BN S R T
R o RO MIFRRRLESE 0 T YL - IR - R -
ﬁmwﬁm%w’&am&kéﬁhwe@¢Tmm%mo@%%ﬂ¢ﬁ~ﬁ
By~ B PUERAT  P [NELS  [ PRI  -

fa&@%mnhpg BIFIES %~ Cupid » [RELT| PR B > 173
BERORPRE T © )RR R -



L 7 B R (R R Y B ¢ T F 2l
R £ iSSP TR AT (P
RIS © 2017 07 7]

B R FEAT R
FLHE

2SI 1 I RL DEREL T E IR 2 SRR > PR R
A 12 P M e 5 O SRR L GRS TP < SRR

L E TR %«ﬂﬁ% 9h T P PSONGHIER PR O TS I AT -
SRPIE A T RSSO T YRR R o R e A 5 5B g
FEE MR Pk AR - g IR - Al R REEERAC IV R 6 LR
P & o HEnEist e el 'I*EIL'“'IfF%?ﬂ%‘]‘
FPALEEPH L SR OB R
M FEFIESBIE i SRR P R PR AL R 2 IR I 2
PR iy & BRSPSV Fap W RS RS I e nan 2 M
RS P 20 HH| TS 1 5« B R kL -1 One-Stop Shop ﬁﬂ\ 35
PR GRS R VR R Y 2 [ PSS VRS~ TP e e T
R NI e TR AR BT

AP R RAES B (91 Y (R R 2

LS T S5BE~ ~



Title of Thesis : A Study of Business Models of Multinational Key Component
Suppliers in Bicycle Industry - A Case Study of F Company
Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time :  (July 72018 )

Student Name : Hsieh, Chun-Chun Advisor Name : Hon, Jau-Shin
Abstract :

Taiwan’s bike industry is one of the few industries that can sell its products
globally with its own brand. Apart from the leadership of brand owners, the brand
owners and OE manufacturers are successfully integrated by the industrial cluster is a
key success factor. Industrial cluster brings some economic advantages, including the
rapid flow of business-related knowledge among firms, value-added technologies, and
more prompt innovation in research and development. However, faced the rising labor
costs and industrial structure changes, the manufacturing cost is increasing rapidly,
many bike manufacturers have shifted the production to China or Southeast Asia. At the
same time, a worldwide leading brand of the key component supplier in the bike
industry has chosen to deploy manufacturing location in Taiwan. Its business model is
worthy of being discussed among the bike component industry in Taiwan.

This study uses the case study method to investigate the bike market,
characteristics, and market trend, then explores the business model of multinational key
component suppliers. F company utilized the Market-oriented strategy in deploying
manufacturing locations to approach their customers. Through the benefits of the cluster
in Taiwan's bike industry to optimize the supply chain and improve competitive
advantage. Afterward, in order to provide one-stop shop solution to their customers, F

company used M&As to gain diversified bicycle brands and products to enhance the



values of customers, increase manufacturing capacity and flexibility, expand market
share, and acquire brand value.
This study can be provided to component suppliers in the bicycle industry as a

development reference.
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