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Abstract :

According to the latest Variant Market Research report, the market of global
commercial cooking equipment is expected to increase at an annual compound growth
rate of 5.6% from 2016 to 2023. The key components of gas kitchen utensils are gas
valves, thermostat, safety valves and other related parts.

Gas is a source of energy for kitchen utensils. Ever since the Japanese nuclear
incident in 2011, nuclear power generation has been greatly affected and the price of
electricity continued to rise.  Many insurmountable obstacles still exist in the
development of green energy.  As green energy is the mainstream of the future, natural
gas still enjoys unique advantages of huge amount of supply and less degree of pollution.
Therefore, the outlook of gas kitchen utensils industry is clearly promising.

AB Ltd. is a manufacturer of gas components positioned in the upstream of gas
commercial cooking equipment industry. Company’s competitors include not only
well-established companies in Europe and America, but also subsidized companies from
Mainland China. Within the context of general and task environment, we use AB Ltd. as
an example to analyze its strategic planning process. After identifying positioning, value,
and vision as the drivers of company strategy, we come up with a set of short-term,
medium-term, and long-term strategies.

Through the process of resource allocation, we propose to redesign various operating
activities of the organizational units in the hope of implementing strategies of
differentiation, rationalization, and new market development.

Hopefully, the result of this research can provide constructive insight for the

company’s future operations and success.

Keywords: gas safety valve, thermostat , product safety regulation
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T kR WA
(F)2018 &2 MFE* ANRAD B E 207 B~ HEEFRFE 13%-

% OF MARKET SALES $ FORECAST NOMINAL GROWTH PRICES REAL GROWTH

Equipment 77% $ 9,839.153 3.6% 2.4% 1.2%
Smallwares 7% $ 853.045 3.6% 2.4% 1.2%
Tabletop 10% $ 1276.618 3.0% 21% 0.9%
Furnishings & Custom Fabrication 6% $ 778.201 3.2% 2.3% 0.9%
TOTAL INDUSTRY 100% $12,747.017 3.6% 2.4% 1.2%
Primary Cooking Equipment 25% $ 2,469.414 3.8% 2.5% 1.3%
Refrigeration & Ice Machine 32% $ 3]155.546 3.8% 2.5% 1.3%
Storage & Handling Equipment 9% $ 900.505 3.4% 2.4% 1.0%
Serving Equipment 16% $ 1581.682 3.6% 2.4% 1.2%
Food Preparation Equipment 7% $ 643874 3.5% 2.3% 1.2%
Warewashing & Sanitation Equipment 11% $ 1,088.132 3.4% 2.3% 0.9%
TOTAL EQUIPMENT 100% $ 9,839.53 3.6% 24% 1.2%

Market numbers are based on the North American Association of Food Equipment Manufacturers biennial "Size & Shape of the Industry” study.
Copyright 2016. Sales are $Millions. Thus Storage & Handling Equipment sales in 2015 are $810,647,000. Sales include export sales and are a reflection
of North American sales and market size. Base year is 2015. Growth estimates and forecasts copyright 2017 Foodservice Equipment Reports.

Bl 3-3 2WpE* 14K HE 2018 # 3 H3f g
7o kR : 2018 MAFSI Commercial Foodservice Market Forecast Report
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Equipment Sub-Categories Sales Percent Change
1st Quarter 2018 vs, 1st Guarter 2017

2.5%
1.9%
11%
0.6% 0.9% G2%
=0.1%
Primary Refrig.” Storage) Serving Foad Washing Wantilation
Cooking |oe Mach. Handling Equip. Prep. Equipment.
Equip. Eguim. Equip.

Bl 3-4 2WFE* TAKE QLRI & F
7o kR © 2018 MAFSI Commercial Foodservice Market Forecast Report
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(2)2018 # Q1vs. 2017 # QL 2 FF * 20U 4 & B4l 8,4 m
LAY 2R 3,206 /¢ & 2R +2.2% /3 28(): +1.6% /& 2%: -0.4% /4 £ < : +3.3%

Ist Quarter 2018 compared to 1st Quarter 2017 (Jan 1 - Mar 31)

Northeast South
10% 10%
8% a%
6% 6% 4.4%
4% 4%
1.6%
= ] E R
o o% . . e —— - .
-2% -2% -0.7%
A% -4%
5% -6% -5.3%
-B% -8%
Brimany Artrig Sacragal Senizg Focd Wassing  Wentiation Prirnary Ruliig. Srowagel Serviog Fead Wishing  Westilation
Caoiing IeeMach Vanzing Fasig. Frap. Bapmers Cocking  leeMach.  Handing Equig. Prep. Equigment
Equip Baup. Taup Eguip Equip. Equip.
Midwest West
10% 0%
8% B
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4% 4% e 23% 9%
it 2% 0.6% . 0.0%
o% % —
2% -2% §-0.4% -0.2%
4%, A%
6% 5%
-8% -B%
Primary urbrig ! prre— Serving o Vimhing  rsdabon Primmary Refrg s Storme’ Srrwing Feod Washing  Wentiistion
Coaking Ioe Mach, Handling Equig. Prep. Eaqulpment Cooking foe Pdach. Harding Equig. Pres. Equipment
i qup qup Equie. Equip. Equip
NORTHEAST Includes the states:
CT, DC, DE. MA, MD, ME, MH, NJ, NY, PA, RI, WA, VT Canada
SOUTH includes the states: 0% B.0%
AL, AR, FL, GA, LA, M5, NC, OK, 5C, TH, TX 8% :
MIDWEST includes the states: 6%
14, 1L, IN, KS, KY, MI, MN, MO, MD, NE, OH, W. P&, SD, Wi, WV 4% [ 33% 4.0%
WEST includes the states: 2% 0.7%
AR, AZ, CA, CO, HLID, MT, OR, MM, MY, UT, WA, WY
CANADA includes all provinces and territories in Canada. -2% -0.6%
*The equipment sub-category sales growth is cakculated using a weighted A% 2T
average based on the f the sul v sales -
volume represented by the various sales categories: Primary Coclong 6%
{25%), Refrigeration/lce Machines (32%), Storage/Handling (9%}, Serving H%
(18%). Food Prep (7%, Warewashing {11%) from the (NAFEM) biennial - . . -
“Size & Shape of the Industry” study. Ventilation not weighted. m; it 3:-:-1 5;;““:‘ ::‘: Wishing ;‘;‘J‘;‘:::“
Equin Equip. Eue.

BI3-5 FBFE* TAKA QL & %t b 8 & ki
7 kiR : 2018 MAFSI Commercial Foodservice Market Forecast Report
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() ¥ BF B & 90 5 20 {(2017 #)

EF E A
B R #i £ 3

iR 357,279 73,122,074
1% F 101,956 10,213,807
V= 62,890 959,680
A ik 32,261 9,387,720
U 37,282 8,678,938
R R G I 118,417 8,233,146
FH 64,232 8,137,634
% A 45,774 7,885,065
L 21,536 7,749,921
CIEN 17,253 6,161,273
B B B7 ) 2T 18,078 5,646,473
e 68,423 5,244,678
B 2t 31,744 4,831,016
4o £ 4 20,035 4,727,899
A% % 16,089 4,672,610
B ka I 32,792 4,271,446
R iam s < 2 F 35,240 3,940,039
&A1 50,500 3,645,460
B R 34,186 3,242,268
nBES 22,601 3,189,199
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