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Abstract
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Dr,Wang, Shu-Tai
Abstract:

This study was aimed to explore the strategy and product positioning for
the industry of Die Casting Machine. With the comprehensive research, the
results suggest the following strategies for the Die Casting Machine
industry to gain international competitiveness:

1. For product positioning of Die Casting Machine should have the

following characteristics:

L

longer product life-span

O

. high entry level

c. good growth potential

d. niche market

The aluminum alloy Die Casting Machine manufacturers can be

selected as the suppliers for cars.

2. Enhance the core competitiveness:

a. Product differentiation: supply chain integration by making the
advanced controller for manufacturing Die Casting Machine. The
controller is the key component for intellectualization

b. Added value: collect the industrialization 4.0 data of traceability for

better control of the product quality and conditions of the equipment.



c. The ability of approaching the customers: establish a cloud based on-
time service center.
Keywords: intellectual machine, intellectual manufacturers, supply chain,

industrial service center, production traceability

Keyword:Artificial intelligence machine, Supply chain, Asymmetric

message , Industrial 4.0,Intelligence service system
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