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Title of Thesis : Exploration of Business Model on the Innovative Product in Taiwan

-A Case of Thermo-Spoon
Name of Institute : Tunghai University

Executive Master of Business Administration Program

Graduation Time : (06,2018 )

Abstract :

This study was aimed to innovate a temperature sensing spoon (thermos-spoon) by

applying the White Space Theory. The following conclusions were drawn:

1. Customer proposition: the innovated product can eliminate the risk of being burned

for the children and the elderly.

2. Key components: Servovalve

3. Key process

a. Manufacture automation

b. Strategy joint venture with care center for the new moms

4. Profit formula: evaluate the return of the investment.

5. Return on the investment:

a. breakeven at the sixth year, and the forecasted ROI for a period of 10 years is

17%

b. Risk management: outsource the contractor for the short term purpose, as far as

automation is the ultimate solution manufacture

Keywords: White Space Theory, Thermo-spoon, Profit formula, Servovalve
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