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Constructing SO Scorecard and Strategy Map to Implement

Organization Strategy: Case of Building Materials Company J

Advisor: Dr. Cheng-Jen Huang
Graduate student name: Pei-Chi Chen

Graduate student NO: G05430013

Abstract

This study uses a building materials company J, which is facing an industrial
transformation, as a research case, to form an innovation strategy via SO-Scorecard
and to implement strategy by strategical map. First, this study conducts in-depth
interviews with the top and middle management from four different perspectives of
balanced scorecard to understand the strengths in the internal environment as well as
opportunities in the external environment. Therefore, I can clarify the current status
of the business model and then form innovation strategy. Second, according to the
company’s mission, vision, strategies, and suggestions made by the top management
of the company, the study has completed the strategy map of case company. Finally,
this study provides practical suggestions for implementing organization strategy.

Key words: Balance Scorecard, SO-Scorecard, Strategy Map, Innovation strategy,
Case Study
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SWOT £_& 1970 & o v @+ 857 3 #4 £]7% 4 Albert Humphrey #7#% 1
A - AR IS TRENNMBEEDLIE o A &d FEPM NS ETRER
(strength)£? ¥ %*(weaknesses) > 14 % “F IRIE 5 % € (opportunity)£? = §* (threats) =7
o B EEF R K 2 wATRERIF N D 26 ha T 2 B RS Ry
IR MM FEE AL PN IO R R R R R e
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PEEWRG - ARk R e ARG AR AL L AR T
WL BREEFRL S e h A0 A 4 FE R IR AL F
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$ AT B o
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FEA ARG A TR L F%"ﬁiz@%’ﬁ%@ﬁﬁii’éit{ﬁﬂ
B ET R ARG T R T RDIEE o ot s BB T R LR
FRIMETT Bgee L BHEE - RAZ L A5 2 F 7 -

3. Opportunity : # ¢

R TR R G AR G
LA R 7]~ TR P e R g A S e R e
AR TS AR T
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4. Threats : = %
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EREEEEH R
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# ¢ (opportunity) SO:Max-Max WO:Min-Max
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R

Weihrich, H. 1982. The SWOT Matrix—A Tool for Situational Analysis. Long Range Planning 15 (2):15.
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