A Study of Customer Value Creating Model in Taiwanese

Hotel Industry
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A Study of Customer Value Creating Model in

Taiwanese Hotel Industry

ABSTRACT

In recent years, Taiwan’s economy has been in continuous recession. Hotel
industry are expected to play a leading role in boosting overall economic
development. Tourism and leisure industries are the most important project
in modern times, in such a competitive environment, how hotel administer
create profits, its management and strategy model are more important
definitely. The purpose of this study is to explore customer value creating
model in Taiwanese hotel industry, according to Mark Johnson proposed
White Space from Harvard in 2010 as the basis for visiting Taiwan
innovation hotel administer. Systematizes and modularizes hotel multiple
experience, so as to put forward specific hotel service value creating model
and customer value assessment tool for subsequent hotel industries. In the
case of the hotel, this study found that hotel industry provides customers
with a core value of good products (service), high quality products and
service help to increase profits with good prices, and member sharing are

built on the structure of organization.

Keywords: Hotel Industry, Customer Value Proposition, White Space
Strategy
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